






































































RESOLUTION AUTHORIZING THE BLOOMINGTON PUBLIC LIBRARY DIRECTOR TO DONATE HISTORICAL 
MATERIALS TO THE MCLEAN COUNTY HISTORICAL SOCIETY 

 
 
WHEREAS, the Bloomington Public Library (hereinafter “Library”) has a variety of historical materials (hereinafter 
“Materials”) related to the Library; and  
 
WHEREAS, the Library does not have climate controlled archival facilities or staff trained in archival practices; and   
 
WHEREAS, the Materials have been stored in boxes in staff areas, unavailable to the public; and 
 
WHEREAS, the McLean County Historical Society/McLean County Museum of History (hereinafter “Society”) has 
climate controlled archival facilities and staff trained in archival practices; and  
 
WHEREAS, the Society makes their archive collection available to the public; and 
 
WHEREAS, the Society has a past practice of accepting donations of historical materials from local organizations; 
and 
 
WHEREAS, the Society has a policy allowing for the loan of materials to libraries for temporary displays and 
research; and 
 
WHEREAS, the Library and the Society have a long history of partnering to expand and improve services to the 
Bloomington, Illinois community. 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Bloomington Public Library, Bloomington, Illinois: 

 
 Section 1. The above recitals are incorporated into this Section 1 as if fully stated herein. 
 

Section 2. The Library Director is authorized to determine which Materials would be better 
preserved by the Society and donate said Materials to the Society.  

 
 Section 3. This Resolution shall be in full force and effect immediately after its passage and approval. 
 
 
Approved this 21st day of December 2021 
 
 
____________________________________ 
Julian Westerhout, President 
Bloomington Public Library Board of Trustees 



 
 
 
To: Bloomington Public Library Board 
From: Jeanne Hamilton, Library Director & The Illinois Libraries Present Steering Committee 
Re: Illinois Libraries Present Intergovernmental Agreement 
 
The pandemic has been challenging but has also opened up doors to new opportunities.  For the past 
few months, a group of Illinois libraries has been working on launching a new Illinois cooperative called 
Illinois Libraries Present (ILP) to provide high-quality online events at equitable prices for participating 
member libraries of all sizes and budgets.  We are offering public libraries in Illinois the chance to 
participate in the pilot program from January – June 2022.   
 
In order to start this initiative, the Northbrook Public Library Board of Trustees has passed the attached 
intergovernmental agreement. Libraries can join for the pilot project by approving the attached 
intergovernmental agreement which outlines your responsibilities. Libraries will be responsible for 
paying the fees as outlined below:   
 

  
Operating Budget 

# in State Total Cost 

$0-$249,999 312 $40.00 
$250,000-$749,999 127 $75.00 
$750,000-$1,499,999 53 $200.00 
$1,500,000-$2,999,999 36 $375.00 
$3,000,000-$4,999,999 36 $750.00 
$5,000,000+ 44 $1,150.00 

 
Upon approval, Bloomington Public Library will be a full participant in the pilot program from January-
June 2022 receive access to the programs offered. (Bestselling authors Silvia Moreno-Garcia and 
Jasmine Guillory have been booked for January and February.) Bloomington Public Library will remain a 
member beyond the pilot period unless we provide written notice of our intent to withdraw from the 
cooperative.  
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ILLINOIS LIBRARIES PRESENT: 

INTERGOVERNMENTAL AGREEMENT FOR JOINT PURCHASING 

OF LIBRARY PROGRAMMING, EVENTS AND SERVICES 

This Intergovernmental Agreement (“Agreement”) also known as “Illinois Libraries 

Present” is entered into this , 202  , by and between the Northbrook Public 

Library an Illinois public library, (“Northbrook Library”), and     

LIBRARY an Illinois public Library or Library District (the “Library”), and the Reaching Across 

Illinois Library System (“RAILS”), for the purpose of facilitating the joint purchasing of 

programming, events and services for the parties’ use. 

WHEREAS, Article VII, Section 10 of the Illinois Constitution of 1970 authorizes units 

of local government to contract to exercise, combine or transfer any power or function not 

prohibited to them by law or ordinance; 

WHEREAS, the Intergovernmental Cooperation Act (5 ILCS 220/1 et seq.) authorizes 

units of local government to exercise jointly with any public agency of the State, including other 

units of local government, any power, privilege or authority which may be exercised by a unit of 

local government individually, and to enter into contracts for the performance of governmental 

services, activities or undertakings; 

WHEREAS, the Government Joint Purchasing Act (30 ILCS 525/1, et seq.) authorizes 

governmental units to purchase personal property, supplies and services jointly with one or more 

other governmental units, all of which are parties to a joint purchasing agreement; 

WHEREAS, the Northbrook Library desires to contract with other Illinois public 

libraries and library districts in order to purchase and procure library programing, events and 

services; 

WHEREAS, the Northbrook Library and the LIBRARY desire to exercise their 

intergovernmental cooperation and joint purchasing authority by engaging in this Agreement 

whereby Northbrook Library and the LIBRARY may receive the programming, events and 

services and benefits therefrom and achieve economies of scale resulting from Northbrook 

Library’s and the LIBRARY’S jointly negotiating and contracting for programming 

NOW, THEREFORE, IN CONSIDERATION for the mutual covenants herein 

contained, and other good and valuable consideration the receipt and sufficiency of which is hereby 

acknowledged, the Northbrook Library and LIBRARY agree as follows: 

Section 1. Authority. The parties agree that the foregoing recitals describe the power and 

authority by which they intend to engage in the joint purchasing and intergovernmental 

cooperation described in this Agreement. In the event of the termination, failure or amendment of 

either of the powers described herein so that this agreement would otherwise become invalid, it is 

the parties’ intent for this agreement to rest on the other power which they are lawfully exercising. 
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Section 2. Shared Services. 

A. The Northbrook Library agrees to: (i) competitively bid the procurement of the

materials, programming, events and services described in Exhibit A for the use and benefit of 

Northbrook Library and LIBRARY, and (ii) negotiate contract(s) with the lowest responsible and 

responsive bidder(s) (each, a “ CONTRACTING PROVIDER OF THE PROGRAM”) so that 

CONTRACTING PROVIDER OF THE PROGRAM shall allocate sufficient manpower and 

resources to provide its materials, programming, events and services (the “Services”) to satisfy the 

demands of both the Northbrook Library and the LIBRARY. However, by law, some contracts 

will not be subject to competitive bidding where the ability or fitness of the individual plays an 

important part. The contract with the CONTRACTING PROVIDER OF THE PROGRAM shall 

include requirements for CONTRACTING PROVIDER OF THE PROGRAM to (i) extend all 

contractual obligations to the LIBRARY to the same extent performed for the Northbrook Library, 

and (ii) designate personnel who will have direct contact to fulfill the provisions of this Agreement. 

B. The scope of the Services required by and for the Northbrook Library and

LIBRARY are more specifically described in Exhibit A, attached hereto and incorporated as 

though fully set forth herein. 

C. The Northbrook Library hereby assigns to the LIBRARY all of its rights, privilege

and authority to enforce the terms of the CONTRACTING PROVIDER OF THE PROGRAM 

Contract and obtain any available remedies allowed thereunder, but only with respect to the 

Services performed for the LIBRARY, and provided that the LIBRARY shall not have the power 

to terminate the CONTRACTING PROVIDER OF THE PROGRAM’s Contract, except as to 

services for the LIBRARY, without Northbrook Library’s express, written consent. The 

Northbrook Library shall cooperate with the LIBRARY, at the LIBRARY’s sole expense, to the 

extent it is necessary for the LIBRARY to obtain any remedy described in this paragraph. 

Section 3. Cost Allocation. 

A. The Northbrook Library and Library parties agree to share the cost of Services as

outlined in the attached scope of service according to the equitable formula for sharing costs agreed 

by the parties to this Agreement and outlined in Exhibit B, attached to this Agreement and 

incorporated as though fully set forth herein. Initial costs of $10,225.00 in the aggregate will be 

paid by the 12 [twelve] member libraries of the IGA Steering and Programming Committees listed 

in Exhibit. Additionally, initial costs for services will also be drawn from the LIBRARY’s payment 

for services, mentioned in this Section 3. 

B. Annually, RAILS shall send an invoice to the LIBRARY with a written calculation describing

the share of such invoice for which the LIBRARY shall pay RAILS on behalf of Illinois Libraries

Present. RAILS has the option to renegotiate its invoice obligations under this IGA in the last

quarter, 2022. The LIBRARY shall also reimburse RAILS for its share of each invoice in

accordance with the IL Prompt Payment Act. At the request of either party, CONTRACTING

PROVIDER OF THE PROGRAM may provide additional resources and project work, outside the

scope of Attachment A, to the Northbrook Library or LIBRARY. The party requesting the work

shall be responsible for 100% of the cost.
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B. The LIBRARY covenants to appropriate, budget and, when necessary, levy

sufficient amounts in each fiscal year for the estimated fees for which it will be liable for the 

Services it receives. 

Section 4. Termination. Either Party to this Agreement may terminate its participation in 

this Agreement upon ninety (90) days written notice to the other party (provided that if the 

CONTRACTING PROVIDER OF THE PROGRAM shall require greater advance notice, the 

CONTRACTING PROVIDER OF THE PROGRAM Contract shall control). Each Party shall 

remain liable for all costs accrued during the term prior to the effective date of the termination of 

this Agreement. The Library agrees that if it terminates its participation in this Agreement, that 

all pre-payments or deposits it has made for future programs are forfeited to Illinois Libraries 

Present. 

Section 5. Records. Neither Party to this Agreement claims any proprietary interest of any 

nature whatsoever in any of the records of the other Party to this Agreement, provided that each 

Party shall cooperate with the other to the extent either Party receives a public records request 

related to the subject matter of this Agreement. Nothing herein shall be construed to require either 

Party to waive any available exemptions from disclosure described under applicable law. 

Section 6. Miscellaneous. 

A. Each party agrees that it will be responsible for its own acts and the result thereof

to the extent authorized by law and shall not be responsible for the acts of the other party and the 

results thereof. Except as otherwise provided herein, no Party may, by its own actions, obligate 

the other Party to this Agreement. This division of liability is solely intended to be between the 

Parties to this Agreement and should not be construed as a waiver of any defenses and immunities 

each Party may have against third party claims. 

B. The Parties to this Agreement agree to abide by all of the general rules and

regulations applicable to them. 

C. Severability. The Parties intend for this Agreement to remain in full force and

effect to the greatest extent permitted by law, and for all applications allowed by law, 

notwithstanding whether any particular provision or application hereof is found to be 

unenforceable. Any invalid provision and any unenforceable application shall be deemed 

severable from the remainder of the Agreement. 

D. Term. This Agreement shall continue until terminated in accordance with Section

4. 

E. Notice. All notices hereunder shall be in writing, and shall be deemed given when

delivered by email, in person, or by United States certified mail, with return receipt requested, and 

if mailed, with postage prepaid. All notices shall be addressed as follows: 

Page 3 of 11 
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If to the Northbrook Public Library: 

Executive Library Director 

Northbrook Public Library 

1201 Cedar Lane 

Northbrook, Illinois 60062 

If to the 

If to RAILS: 

Reaching Across Illinois Library System 

Re:Illinois Libraries Present 

125 Tower Dr 

Burr Ridge, IL 60527 

F. Interpretation. This Agreement constitutes the entire agreement between the

Parties and supersedes any and all prior agreements and negotiations between the parties, 

whether written or oral, relating to the subject matter of this Agreement. No amendment or 

modification to this Agreement shall be effective until it is reduced to writing and approved and 

executed by all parties to this Agreement in accordance with applicable law. 

G. Additional Parties. This Agreement may be amended to add additional libraries.

Each new library must adopt a resolution agreeing to be bound to the terms of this Agreement 

and the Northbrook Library must approve the addition of the new party. 

H. Substitute Administrative Party. From time to time a library other than

Northbrook Library may serve as the administrative party for the purpose of performing 

competitive bidding and contracting with CONTRACTING PROVIDER OF THE PROGRAMS. 

In those cases, the library serving as the administrative party shall have all the rights and 

responsibilities otherwise assigned to Northbrook Library in this Agreement and all other terms 

and conditions shall apply respectively. 

I. Counterparts. This Agreement may be executed by facsimile, portable document

format (.pdf) or other electronic means, and in any number of counterparts, each of which when 

so executed shall be deemed to be an original and all of which taken together shall constitute one 

and the same agreement. 
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Jay Glaubinger (Oct 7, 2021 16:02 CDT) 

SO AGREED. 

NORTHBROOK PUBLIC LIBRARY LIBRARY 

By: Jay Glaubinger, Board President By: 

Date: September 23, 2021 Date: 

REACHING ACROSS ILLINOIS LIBRARY SYSTEM 

By: 

Date: 

Julian Westerhout, Board President

https://na4.documents.adobe.com/verifier?tx=CBJCHBCAABAAxccMj7LC6rfkfxlWGQ-q07zjFQzOnGnx
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EXHIBIT A 

SCOPE OF SERVICES AND CONTRACT 

CONTRACTING PROVIDER OF THE 

PROGRAM 

Illinois Libraries Present will provide one virtual program a month for all member libraries for a 

total of 6 programs during the January-June 2022 pilot period. Illinois Libraries Present aims to 

offer virtual programs featuring bestselling fiction and nonfiction authors, well-known presenters 

who speak on equity, diversity, and inclusion, and diverse speakers on topics of broad interest for 

a range of ages. 

Member libraries may choose which programs they market to their patrons. Patrons may sign up 

to watch themselves or libraries may elect to broadcast the presentation for their patrons. Illinois 

Libraries Present will provide technical assistance, marketing collateral, and post program data

analysis for member libraries. 

Member libraries may elect to have staff participate in one of the Illinois Libraries Present 

committees and assist in the planning and execution of the events: 

• Steering Committee

• Programming Committee

• Event Production Committee

• Marketing Committee

• Data Analysis Committee

The committees will be responsible for carrying out the work of Illinois Libraries Present and 

contract with vendors with approval from Northbrook Library. 

Following the pilot program, Illinois Libraries Present intends to offer one program a month. 

Libraries shall sign up for an annual membership and receive access to all programs offered 

during the membership year of January 1 -December 31. 
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Service Contract 

SAMPLE CONTRACT 

Northbrook Public Library 
c/o Illinois Libraries Present 
1201 Cedar Lane 
Northbrook, Illinois 60062 
(847) 272-6224 

Date: 

This is a contract between the Board of Library Trustees of the Village of 
Northbrook (Library) and (Contractor). 

Address: 

City, State, Zip: Telephone number: 

Arrangements will be made through ,(Library representative). 

Date and Time of Program: 

Virtual Performance Platform: Zoom 

Title of program: 

Payment Terms: 
The Library will pay the Contractor, as compensation for services rendered, $ . 
Payment is due within 30 days of the program date and payable to . 

Technical requirements: 
Please attach a sheet with any specific requirements for virtual performance 
requirements for the program. The Contractor agrees to arrive _______________ before 
the performance is scheduled. 

In accordance with the Americans with Disabilities Act, some programs may be live 
captioned by a certified captioner. Performers are required to provide in a timely 
manner, upon request, information including but not limited to: outlines, powerpoints, 
lists of unique words or phrases, and/or a list of names used for programs that will be 
live captioned. All certified captioners are bound by the National Association of Court 
Reporters and Captioners Code of Ethics. Any information supplied will be destroyed 
after the event. 

https://www.ncra.org/home/professionals_resources/NCRA-Code-of-Professional-Ethics/captioners-code-of-professional-ethics
https://www.ncra.org/home/professionals_resources/NCRA-Code-of-Professional-Ethics/captioners-code-of-professional-ethics


Page 8 of 11 

Any performer that wishes to record their performance must request so in writing at least 
one week prior to the performance. The library reserves the right, in its sole discretion, 
to deny the recording of any program. The Library reserves the right, in its sole 
discretion, to deny the Contractor the right to record any virtual performance. 

Force Majeure: 
If either party is prevented from performing the obligations created because of illness, 
acts of God, strikes, etc. beyond the control of either of the parties, neither party shall 
be liable to the other. 

Governing Law: 
This Contract shall be governed by and construed in accordance with the laws of the 
State of Illinois, and venue for any dispute arising from this Contract will be in the courts 
of Cook County, Illinois. 

Waiver: 
Waiver by any party of any breach of any term, covenant or condition contained in this 
Contract shall not be deemed to be a waiver of such term, covenant or condition, or any 
subsequent breach of the same or any other term, covenant or condition contained in 
this Contract. 

Termination: 
The Library may terminate this Contract at any time, with or without cause. This Contract 
also may be terminated at any time upon the mutual agreement of the Library and 
Contractor. In the event this Contract is terminated for any reason, Contractor will not 
be entitled to any compensation or remuneration. 

Library Recordings: 
The Library reserves the right to audio or video record any live program, including virtual 
performances unless otherwise indicated. The Library may retain the record in its files, 
may make it available on the Internet, or make it available otherwise for educational or 
promotional purposes.    The Library shall provide a copy of the recording to  the 

☐ Contractor hereby authorizes the Library to capture and use images and/or video 
, including any 

virtual performances. 

☐ Contractor does not authorize the Library to capture and use images and/or video 
, including any 

virtual performances. 
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If the Contractor is providing the Library with a recording of the Program, the Library will 

for the Program until (insert date that program will be available). After 
that date, the Library will no longer make the recording of the C
available to Library patrons. The Contractor will retain all intellectual property rights to 

Indemnification/Assumption of Risk: 
I, the undersigned, agree that I will indemnify and hold 
harmless the Northbrook Public Library, the Board of Library Trustees of the Village of 
Northbrook, its officers, agents and employees from and against any and all losses, 
liabilities, claims, demands, penalties, causes of action, damages, and costs and 

to the acts and/or omissions of Contractor or in any way connected with the performance 
of this Contract. 

Intellectual Property: 
Contractor, and any of its performers or presenters, are solely responsible for complying 
with any and all applicable licensing, trademark, copyright, and other intellectual 

merchandise sales. 

Entire Agreement: 

This Contract sets forth all the promises, inducements, agreements, conditions and 
understandings between the parties hereto relative to the subject matter thereof, and 
there are no promises, agreements, conditions or understandings, either oral or written, 
express or implied, between them, other than are herein set forth. Except as herein 
otherwise provided, no subsequent alteration, amendment, change or addition to this 
Agreement shall be binding upon the parties hereto unless authorized in accordance 
with law and reduced in writing and signed by both parties. The duties and obligations 
of this Contract may not be assigned by Contractor without the express written approval 
of the Library 

By signing this Contract, the parties stipulate that they have read and understand this 
Contract in its entirety. Each person signing the Contract represents that they have the 
authority to sign the Contract on behalf of their respective party. 

LIBRARY: DATE:  

CONTRACTOR: DATE: 
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EXHIBIT B 

PRICE FORMULA AND LIBRARY’S AGREED 

CONTRIBUTION 

Pricing shall be based upon the library’s operating budget as recorded in the Illinois 
Public Library Annual Report 8.17 TOTAL receipts (8.1 + 8.7 + 8.12 + 8.15) [PLSC 304]. 
Prices shall be equitably set based on budgets within six membership tiers. Overall 
costs will be determined by the total number of participating libraries and estimated 
expenses for the coming year. 

$0-$249,999 

$250,000-$749,999 

$750,000-$1,499,999 

$1,500,000-$2,999,999 

$3,000,000-$4,999,999 

$5,000,000+ 

The initial cost for the program will be for the 6-month pilot and cover all expenses 
including zoom licensing, presenter fees, marketing, legal, and other administrative 
costs. 

Library’s Operating Budget Total Pilot Cost 

$0-$249,999 $40.00 

$250,000-$749,999 $75.00 

$750,000-$1,499,999 $200.00 

$1,500,000-$2,999,999 $375.00 

$3,000,000-$4,999,999 $750.00 

$5,000,000+ $1,150.00 

Annual costs will be billed based on the same model and updated annually based on 
cost projections for the coming year. Illinois Libraries Present will aim to operate on a 
cost recovery basis and keep enough funds in the fund balance to provide for 6 months 
of expenses. 

Steering and Programming Committee Library Members: 

Algonquin 
Arlington Heights 
Downers Grove 
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Effingham 
Evanston 
Fairview Heights 
Fox River Valley 
Niles 
Northbrook 
Oak Park 
Schaumburg 
Shorewood-Troy 



Created: 2021-10-07 

By: 

Status: 

Transaction ID: 

Administration Assistant (adminasst@northbrook.info) 

Signed 

CBJCHBCAABAAxccMj7LC6rfkfxlWGQ-q07zjFQzOnGnx 

ILP IGA 
Final Audit Report 2021-10-07 

"ILP IGA" History 

Document created by Administration Assistant (adminasst@northbrook.info) 

2021-10-07 - 7:09:22 PM GMT 

Document emailed to Jay Glaubinger (jayglaubinger@gmail.com) for signature 

2021-10-07 - 7:09:46 PM GMT 

Email viewed by Jay Glaubinger (jayglaubinger@gmail.com) 

2021-10-07 - 9:01:41 PM GMT 

Document e-signed by Jay Glaubinger (jayglaubinger@gmail.com) 

Signature Date: 2021-10-07 - 9:02:58 PM GMT - Time Source: server 

Agreement completed. 

2021-10-07 - 9:02:58 PM GMT 
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Programming Checklist

	L Library programs are provided free of charge, or on a cost recovery basis.

	L Library programs are located in a physically accessible location.

	L Provisions are made, as needed, to enable persons with disabilities to participate in the
program. The availability of these provisions is noted with other information about 
the program.

	L The library considers community demographics, special populations, and the
availability of programming from other social, cultural, and recreational organizations 
in the community when planning and evaluating programs.

	L The library presents educational, cultural, and recreational programs that reflect
community needs and interests.

	L Programming is designed to address the diversity within the community, to increase
the awareness and use of library resources and services, and to attract new users.

	L The library provides outreach programs to specific populations who cannot visit the
library.

	L The library has programming that seeks to serve children and their caregivers.

	L The library has programming that seeks to serve young adults.

	L The library has programming that seeks to serve adults and senior citizens.

	L The library provides programs on library instruction for all ages. This includes online
catalog and online database training opportunities.

	L The library is encouraged to partner with other organizations to offer programs.

This year's Per Capita Grant Requirement is to review the entire Serving Our Public 4.0: Standards for Illinois Public 
Libraries. We will do this over the course of several board meetings. Each chapter, includes a checklist for libraries. 
Since the checklists reflects Bloomington Public Library's practices and should be the primary focus of our review, they 
are together at the front of this portion of the board packet. The supporting information from the chapters, immediately 
follows the checklists.
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Youth/Young Adult Services Checklist

	L All basic youth services are available when the library is open.

	L The library provides staff trained in serving youth.

	L The library has policies towards serving youth which it reviews at least every two years, 
and youth staff have input in these policy revisions and creations.

	L The library actively promotes respect for diversity and creates an inclusive, welcoming, 
and respectful library atmosphere for all patrons.

	L The library provides staff trained in assisting youth with disabilities, language, and 
literacy barriers.

	L The library provides staff trained to assist youth with adaptive equipment and software 
as needed to for accessibility of resources.

	L The library strives to eliminate barriers of service for youth, including regularly 
reviewing any content restrictions, library card requirements, and Internet policies.

	L The library regularly, and at least annually, evaluates its services for youth with regard 
to popularity, effectiveness, accuracy, timeliness, and patron ease. The library seeks 
input from staff serving youth—as well as the community—regarding these services.

	L The library provides programming for youth which is developmentally appropriate 
and meets the needs of the community.

	L The library’s programming is designed to reflect the needs and interests of youth in 
the community.

	L Library programs are provided free of charge or on a cost-recovery basis.

	L The library makes provisions that enable persons with disabilities to attend 
programming, and lists these provisions with other programming information.

	L The library considers community demographics, special populations, and the 
availability of resources from social, cultural, and recreational organizations in the 
community when planning and evaluating library services for youth.

	L The library strives to partner with youth-facing organizations in the community.

	L The library provides youth with research and information literacy instruction through 
tours, training sessions, and one-on-one interactions.

	L The library has staff who have knowledge of popular authors, titles, and resources to 
provide these services.

	L Youth staff have access to a telephone and computer to receive and respond to requests 
for information and to contact other agencies.

	L Youth staff responsible for collection management have access to review journals and 
tools specifically targeting youth materials.

Youth/Young Adult Services
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	L The library includes at least one current resource created and intended for youth for
each subject area. Electronic resources also fulfill this requirement.

	L The library provides computer access for all youth, and provides guidance on digital
literacy and technology use to youth.

	L The library provides outreach services towards youth to increase awareness of services,
attract new users, and reach underserved populations.

	L The library strives to partner with and support local schools, including private schools
and homeschoolers.

	L Staff members are encouraged to attend as many continuing education workshops and
events as possible to stay current on trends and best practices for serving youth.

	L The library provides a space specifically for use by children and families.

	L The shelving used for housing children’s materials is appropriately sized to allow for
easier access.

	L The library provides early literacy programming, including regular story time, for
children and families.

	L The library provides programming which facilitates play and fun for children and
families.

	L The library provides toys and interactive materials for use in the library, during
programs, and/or at home that facilitate play, fun, and imagination.

	L The library provides a summer reading opportunity to encourage reading and learning
during the summer.

	L The library provides a welcoming environment for young adults both individually and
in groups.

	L The library provides developmentally appropriate programming for young adults that
encourage self-identity and positive interactions while providing opportunities to 
socialize and have fun.

	L The library provides materials both physical and digital for young adults that are
intended for them. 

	L The library partners with young adults in the community to provide opportunities for
leadership such as a young adult (or teen) advisory board, volunteer group, or other 
formal or informal opportunities.
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Technology Checklist

L Based on local technology planning, the library ensures adequate technological access
and maintains appropriate hardware/software that effectively accommodates both 
library operations and patron needs.

L The library has:
• a telephone, with a listing in the phone book;
• a telephone voice mail and/or answering machine;
• a fax and/or scanner;
• a photocopier;
• effective Internet access with sufficient capacity to meet the needs of both the

staff and the public;
• library and/or departmental email accounts for patron communication with the

library (the library email account is reviewed and responded to during library
hours);

• an Americans with Disabilities Act (ADA) compliant library website that is
updated at least monthly;

• up-to-date computers for staff and public access with sufficient capacity to meet
needs;

• up-to-date printers for staff and public access with sufficient capacity to meet
needs;

• up-to-date antivirus and Internet security software protection installed on every
library computer;

• up-to-date Internet browsers, web applications, and plug-ins;
• a valid email address, accessible via the library’s website, for the library

administrator; and
• a website that includes basic library information such as hours, location, contact,

official name of library, and content required by the Open Meetings Act.
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	L The library provides a sufficient number of patron-accessible workstations/devices on 
a per capita basis.

	L The wait time for patron workstations does not exceed 15 to 30 minutes.

	L The library annually evaluates and, if necessary, updates its Internet connectivity 
options for service impact and cost-effectiveness.

	L The library provides 24/7 remote access to library services and resources through:
•	 a web-accessible library catalog;
•	 an Americans with Disabilities Act (ADA) compliant library website that is 

updated at least monthly;
•	 appropriate regional, state, national, and international bibliographic databases;
•	 other authenticated electronic resources that are available for direct patron use; 

and
•	 virtual reference service, and/or text messaging services, and/or a library email 

account.

	L The library staff must be:
•	 computer literate;
•	 trained to use and assist patrons in the use of electronic resources and materials; and
•	 accessible via email and/or through messaging services.

	L The library provides or partners with other community agencies to offer its patrons 
instruction (workshops, classes) in the use of computers, email, productivity software, 
and the Internet.

	L The library provides web links and access to regional and/or statewide initiatives 
including:
•	 regional library system consortial web-based catalogs;
•	 the CARLI academic library catalog (I-Share);
•	 Illinois State Library-sponsored databases/e-resources;
•	 other electronic collections as available; and
•	 virtual reference service.

	L As an equal partner in resource sharing, the library inputs and makes its collection 
holdings accessible for resource sharing within a regional, statewide, national, and/or 
international database.

	L The library has a board-adopted Internet acceptable use policy.

	L The Internet acceptable use policy is reviewed annually.

	L The library budgets for ongoing technology needs including but not limited to: 
hardware and software purchases, upgrades, ongoing maintenance, services, and 
connectivity.

	L The library maintains, troubleshoots, repairs, and replaces computer hardware and 
software. This ongoing maintenance is handled by trained library staff and/or via a 
contractual service agreement with an appropriate service provider.

Technology
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	L The library develops and updates, at regular intervals, a long-range/strategic plan for 
its future technology needs. The plan is based on community needs and priorities.

	L The library continuously strives to improve its technological services, resources, and 
access. An ongoing planning cycle includes a needs assessment that examines current 
and emerging technologies and service enhancements including but not limited to:
•	 wireless access (Wi-Fi);
•	 Internet connectivity upgrades sufficient for patron and staff use;
•	 networking (local area vs. wide area);
•	 library Intranet;
•	 an Americans with Disabilities Act (ADA) compliant library website that is 

updated at least monthly, highlights library services and programs, includes 
hyperlinks, is mobile compatible, and is interactive;

•	 patron self-checkout functionality;
•	 new technologies/potential services; for example, social networking, makerspace, 

and mobile apps;
•	 current and functional meeting room technology;
•	 adaptive technologies that accommodate service needs for persons with 

disabilities and special populations, including but not limited to: accessible 
computer hardware, deaf interpreters, language translators, open captioning; and

•	 ongoing staff continuing education/training related to all aspects of technological 
services.

	L The library protects the integrity, safety, and security of its technological environment.

	L The library’s automated catalog and its components comply with current state, 
national, and international standards.

	L The library is aware of E-rate discounts (telecommunications/connectivity services 
and/or Internet access) as available through the Schools and Libraries Program of 
the Universal Service Fund, administered by the Universal Service Administrative 
Company (USAC) under the direction of the Federal Communications Commission 
(FCC).
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	L The library’s staff receives customer service and marketing training.

	L The library’s orientation for staff and trustees includes the library’s public relations,
customer service philosophy, library history, funding sources, and long-range/strategic 
plan.

	L The library surveys patrons and the community to judge awareness of the library’s
programs and services.

Marketing, Promotion, and Collaboration Checklist

L The library has a communications plan that supports the library’s long-range/strategic
plan.

L The library staff and trustees participate in two or more cooperative activities with
other community organizations.

L The library’s services and programs are promoted in the community. Check the
applicable publicity methods.
O flyers
O brochures
O website
O newsletter
O posters
O banners
O displays
O podcasting
O presentations
O speeches
O billboards
O other

L The library maintains at least one social media account.

L The library invites local, state, and federal officials to visit the library.

L The library’s website is updated at least monthly.

L The board, administration, and staff conduct an annual library walk-through.

L The board, administration, and appropriate staff visit other libraries.

L The budget includes funds for public relations and marketing activities.

L The library’s promotional methods and services are ADA compliant.

L A designated staff member coordinates the library’s marketing efforts.
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Chapter 10 (Programming)
A library can reach out to its entire community through programming. Educational, recreational, 
informational, and cultural programs sponsored by the library or cosponsored with other 
community organizations are offered to help attract new users to the library, to welcome people 
from all cultures and people with disabilities, to increase awareness and use of library resources 
and services, and to provide a neutral public forum for the debate of issues. Library programs are 
a particularly effective way of introducing the community to a variety of cultures.

It is well accepted that traditional programming for younger children helps them develop reading 
habits and encourages them and their caregivers to use the library and its resources. Young adult 
programs help teens understand some of the intellectual, emotional, and social changes they are 
experiencing. Programs for adults and senior citizens can provide the lifelong learning skills and 
recreation needed in our changing society.

If the library opens its meeting rooms, display cases, and other exhibit areas to non-library-
sponsored programs and non-library-sponsored exhibits and displays, policies and procedures 
must cover the use of these facilities. The library’s attorney should review this policy as well as 
other library policies.

Programming Standards

1.	 Library programs should strive to be free of charge.

2.	 Library programs are located in a physically accessible location. Provisions are made, as 
needed, to enable people with disabilities to participate in the program. The availability 
of these provisions is noted with other information about the program.

3.	 The library considers community demographics, special populations, and the availability 
of programming from other social, cultural, and recreational organizations in the 
community when planning and evaluating programs.

4.	 The library presents educational, cultural, and recreational programs that reflect 
community needs and interests. Community members should be encouraged to offer 
suggestions.

5.	 Programming is designed to address the diversity within the community, to increase the 
awareness and use of library resources and services, and to attract new users.

6.	 The library provides outreach programs to targeted populations who cannot visit the 
library.

7.	 The library’s programming seeks to serve groups such as children, parents, young adults, 
adults, seniors, and special constituents relevant to the area’s demographics.

8.	 The library provides programs that will instruct their community on how to use the 
library. This will include training sessions or one-on-one instruction on the library’s 
online databases and the library’s online catalog. The library will also provide tours and 
make sure the community is comfortable with using the library.

9.	 Libraries are encouraged to partner with other organizations to offer programs.
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Chapter 11 (Youth/Young Adult Services)
Service for youth is the provision of all library services to young people ages 0 through 18 in 
the library and the community. Youth services should meet recreation and education needs with 
programs, print and digital collections, reader’s advisory, reference, outreach, library space and 
furniture, and library staff.

All Illinois public libraries should provide services to youth.

Youth/Young Adult Services Standards

1.	 All basic services are available to all youth regardless of age, ability, gender, or sexual 
orientation when the library is open. For the purpose of this document, basic services 
are circulation, reference, reader’s advisory, and computer/Internet access. If services 
are provided to youth and adults from two separate points, then the library provides 
adequate staffing at both locations at all hours the library is open.

2.	 The library has competently trained staff with thorough knowledge of the various 
developmental needs of youth, and offers services including collections and programs to 
reflect these needs.

3.	 The library has board-approved policies towards serving youth developed by 
administration and staff who serve children and/or young adults, which is reviewed every 
two years.

4.	 The library actively promotes respect for cultural diversity and creates an inclusive, 
welcoming, and respectful library atmosphere that embraces diversity.

5.	 The library strives to provide staff trained in serving youth to meet the needs of patrons 
who have challenges with disabilities, language, and literacies, including support for use 
of adaptive equipment and software.

6.	 The library seeks to eliminate barriers to provision of services and information access to 
youth and families, including examining content restrictions, library card signup, and 
Internet policies.

7.	 The library evaluates its services to youth for popularity, effectiveness, accuracy, 
timeliness, and patron ease at least once annually.

8.	 The library provides developmentally-appropriate educational, cultural, recreational, 
and entertainment programs for youth that reflect community needs and interests. 
Programming is designed to address the diversity within the community. Community 
members should be encouraged to offer suggestions.

9.	 Library programs should strive to be free of charge.

10.	 Provisions should be made to enable persons with disabilities to participate in programs. 
The availability of these provisions is noted with other information about the program.

11.	 The library considers community demographics, special populations, and the availability 
of resources from social, cultural, and recreational organizations in the community 
when planning and evaluating library services. Libraries are encouraged to partner with 
community organizations to offer programs.

12.	 The library provides services to instruct youth in research and to develop information 
literacy. This may include tours, training sessions, or one-on-one instruction.
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13.	 The library is aware of the importance of accuracy and currency in reference and reader’s 
advisory service, including knowledge of popular authors, and relies on information 
sources of demonstrated authority.

14.	 Youth staff has access to a telephone and a computer to receive and respond to requests 
for information and materials and to contact other agencies for information, and to 
accept and respond to reference requests received in all formats, including electronic, 
print, and phone.

15.	 Staff responsible for collection management are given access to a variety of reviews and 
tools for selecting youth materials.

16.	 The library will include at least one current resource for each nonfiction subject area 
created and intended for youth. Electronic resources may fulfill this requirement.

17.	 The library will provide computer access for all ages, and strives to provide guidance on 
digital literacy and technology use by informed, qualified, and trained staff.

18.	 The library provides outreach services for youth to increase the awareness and use of 
library services, to attract new users, and to better reach underserved populations.

19.	 The library is encouraged to partner with and support all schools, teachers, school 
libraries, and students of all types in their communities, including private schools and 
homeschooling families, to provide multifaceted educational opportunities for children. 
The library should strive for direct partnership and coordination with school librarians in 
providing these services.

20.	 Staff members responsible for youth services in their library should attempt to attend as 
many workshops or continuing education events as possible to stay current.

21.	 The library provides space allocated for use by children and families. Shelving should be 
appropriately sized.

22.	 The library provides services and programming for children and families focused on early 
literacy skills, including regular storytimes.

23.	 The library provides programming to facilitate play and fun, and strives to provide toys 
and other interactive materials for use in the library, during programs, and at home.

24.	 The library provides a summer reading opportunity to encourage reading and learning 
during the summer.

25.	 The library provides a flexible and welcoming environment for young adults both 
individually and in groups.

26.	 The library provides developmentally appropriate programming and services for young 
adults that fosters the development of self-concept, identity, coping mechanisms, and 
positive interactions with peers and adults, while also encouraging socialization and 
having fun.

27.	 The library provides materials produced for a young adult audience that is designated 
and intended for young adult use.

28.	 The library fosters young adult leadership and civic engagement.

29.	 Libraries are encouraged to partner with teens to create and implement teen activities. 
This can be done with a young adult volunteer group or advisory board.
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Chapter 12 (Technology)
Technology is ubiquitous and permeates most aspects of our lives, environments, and 
expectations. Libraries are challenged to cope with the integration of technology solutions for 
all library services as well as to plan for and assess the impact of technology based on users’ 
expectations. Technology, however, is only a tool that is interwoven into all aspects of library 
services, programs, and operations. The significant keys that serve as the catalyst to unlock 
technology, the tool, include:

•	 an informed, qualified, and trained staff whose direct interaction, insight, and 
instruction in the provision of quality patron services are imperative;

•	 an adequate budget to maintain and improve all aspects of the library’s technological 
environment and services; and,

•	 a long-range/strategic technology plan that embraces integration of new technologies 
into library services, programs, and operations.

The multifaceted roles for technology in the library environment include but are not limited to:
•	 communications conduit(s): telephone, fax, chat, email, social media;
•	 providing access to relevant digital content and enabling community members to create 

their own digital content (workstations, printers, use of software, Internet access, email, 
makerspaces);

•	 access to resources within and beyond the local library’s resources through the library’s 
website (e-books, audio books, real-time reference);

•	 expedited and enhanced patron services (automated circulation systems, self-checkout, 
e-commerce solutions);

•	 24/7 library access (via the library’s website); and
•	 improved staff efficiency in both serving patrons and in handling day-to-day routine 

library functions/operations (remote servers, Cloud, off-site servers).

Technology Standards

1.	 Based on local technology planning, the library ensures adequate technological access 
and maintains appropriate hardware/software that effectively accommodates both library 
operations and patron needs.

2.	 The library must have:
•	 a telephone, with a listing in the phone book and via Internet search engine;
•	 a telephone voice mail and/or answering machine;
•	 a fax and/or scanner;
•	 a photocopier;
•	 effective Internet access, with sufficient capacity to meet the needs of both the staff 

and the public;
•	 library and/or departmental email accounts for patron communication with the 

library (email must be read and responded to during library hours.)
•	 an Americans with Disabilities Act (ADA) compliant library website that is updated at 

least monthly;
•	 up-to-date computers with sufficient capacity to meet needs for staff and public 

access;
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•	 up-to-date printers with sufficient capacity to meet needs for staff and public access;
•	 up-to-date anti-virus protection and Internet security software installed on every 

library computer;
•	 up-to-date Internet browsers, web applications, and plug-ins;
•	 a valid email address, accessible via the library’s website, for the library administrator; 

and
•	 a website that includes basic library information such as hours, location, contact, 

official name of library, and content required by the Open Meetings Act.

3.	 The library provides a sufficient number of patron-accessible workstations/devices on a 
per capita basis. The wait time for patron-accessible workstations/devices is minimal and 
does not exceed 15 to 30 minutes.

4.	 The library annually evaluates and, if necessary, updates its Internet connectivity options 
for service impact and cost-effectiveness. Illinois libraries participate in the Illinois 
telecommunications network/backbone, i.e., the Illinois Century Network [www.illinois.
net] when such participation is economically feasible.

5.	 The library provides 24/7 remote access to library services and resources through:
•	 a web-accessible library catalog;
•	 Americans with Disabilities Act (ADA) compliant library website that is updated at 

least monthly;
•	 appropriate regional, state, national, and international bibliographic databases;
•	 other authenticated electronic resources that are available for direct patron use; and
•	 virtual reference service, instant or text messaging services, and/or library email 

account.

6.	 The library staff must be:
•	 computer literate;
•	 trained to use and assist patrons in the use of electronic resources and materials; and,
•	 accessible via phone, email, and/or through messaging services.

7.	 The library provides or partners with other community agencies to offer its patrons 
instruction (workshops, classes) in the use of computers, email, productivity software, 
and the Internet.

8.	 The library provides web links and access to regional and/or statewide initiatives including:
•	 regional library system consortial web-based catalogs;
•	 the CARLI academic library catalog (I-Share);
•	 Illinois State Library-sponsored databases/e-resources;
•	 other electronic collections as available; and
•	 virtual reference service.

9.	 As an equal partner in resource sharing, the library inputs and makes its collection 
holdings accessible for resource sharing within a regional, statewide, national, and/or 
international database.

10.	 The library has a board-adopted Internet acceptable use policy that is reviewed annually.

11.	 The library budgets for ongoing technology needs including but not limited to: hardware 
and software purchases, upgrades, ongoing maintenance, services, and connectivity.
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12.	 The library maintains, troubleshoots, repairs, and replaces computer hardware and 
software. This ongoing maintenance is handled by trained library staff and/or via a 
contractual service agreement with an appropriate service provider.

13.	 The library develops and updates at regular intervals a long range/strategic plan for its 
future technology needs based on community needs and priorities. The plan includes 
the date of implementation, the planned review schedule, and addresses, at a minimum, 
the areas noted below as required in the School and Libraries Program of the Universal 
Service Fund [www.universalservice.org/sl/applicants/step01/default.aspx]
•	 goals and realistic strategy for using telecommunications and information 

technology;
•	 a professional development strategy;
•	 an assessment of telecommunications and information technology services, 

hardware, software, and other services needed;
•	 budget resources; and
•	 ongoing evaluation process.

14.	 The library continuously strives to improve its technological services, resources, and 
access. An ongoing planning cycle includes a needs assessment that examines current 
and emerging technologies, community feedback about library technology, and service 
enhancements including but not limited to:
•	 wireless access (Wi-Fi);
•	 Internet connectivity upgrades sufficient for patron and staff use;
•	 networking (local vs. wide area);
•	 library Intranet;
•	 an Americans with Disabilities Act (ADA) compliant library website that is updated 

at least monthly, highlights library services and programs, includes hyperlinks, and is 
interactive and mobile compatible;

•	 patron self-checkout functionality;
•	 new technologies/potential services; for example, social networking, makerspaces, 

and mobile apps;
•	 current and functional meeting room technology;
•	 adaptive technologies that accommodate service needs for persons with disabilities 

and special populations, including but not limited to: accessible computer hardware, 
deaf interpreters, language translators, open captioning; and

•	 ongoing staff continuing education/training related to all aspects of technological 
services.

15.	 The library protects the integrity, safety, and security of its technological environment via:
•	 anti-virus software and other Internet security software;
•	 Firewalls with advanced threat protection;
•	 authentication;
•	 routine installation of upgrades, patches, etc.;
•	 scheduled data backup; and
•	 remote/off-site storage of data backups with a plan for redundancy in case of backup 

failure.

Technology
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16. The library’s automated catalog and its components comply with current state, national,
and international standards including, for example, but not limited to:
• Illinois statewide cataloging standards [http://www.cyberdriveillinois.com/

departments/library/grants/cmc.html]
• MARC 21 (Machine Readable Cataloging) formats [www.dublincore.org/]
• ANSI (American National Standards Institute);
• NISO (National Information Standards Organization);
• ISO (International Organization for Standardization); and
• Specific standards including ANSI/NISO Z39.50 protocol, the Bath Profile, and

ISO 16160, 10161.

17. The library is aware of E-rate discounts (telecommunications/connectivity services
and/or Internet access) as available through the Schools and Libraries Program of the
Universal Service Fund, administered by the Universal Service Administrative Company
(USAC) under the direction of the Federal Communications Commission (FCC) and
applies as determined by the local library board [www.usac.org/sl].
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Chapter 13 (Marketing, Promotion, and 
Collaboration)
A public that is aware of all the services and collections offered by its library and that views 
its library as a positive, fundamental, and indispensable part of their community is the ideal 
achieved through an effective public relations and marketing program. In a hyper-connected, on-
demand world, libraries must market and promote their services and demonstrate all they offer to 
the public. The library patron must be the center of every program or service the library provides. 
The library staff must be aware of the variety of programs and services and learn to promote 
them to library patrons during reference interviews and the check out process. Of imperative 
importance, the community must be aware of what the library is providing, and library staff 
should always make sure their library patrons leave the library satisfied—since it is highly likely 
that a library user who is not satisfied will not return.

Marketing, Promotion, and Collaboration Standards

1. The library staff develops, adopts, and reviews a marketing plan at regular intervals that
supports the library’s long-range and strategic plan.

2. The library staff and trustees participate in two or more cooperative activities with other
community organizations, businesses, and institutions, such as Chamber of Commerce
and service organizations.

3. The library’s services and programs are regularly promoted in the community by using
three or more publicity methods such as flyers, newsletters, brochures, library website,
social networking, community calendars, posters, banners, displays, billboards, and
presentations and speeches.

4. The library should maintain a social media presence on at least one of their community’s
most used platforms.

5. Information about library programs and services is provided to the community either
through a print newsletter or email newsletter at least three times per year.

6. The library specifically invites local, state, and federal officials to visit the library,
providing them a firsthand view of the library’s services.

7. The library’s website is updated at least monthly to reflect current and future programs,
board minutes, library policies, and new material.

8. The board, administration, and staff assess the library’s appearance at least once a year,
using this information to revise the library’s image in the community.

9. The board, administration, and appropriate staff visit other libraries at least once a year,
or review other libraries’ publications and websites to learn what services and programs
other libraries offer their patrons.

10. The operating budget includes funds for public relations and marketing.

11. The library considers persons with special needs when developing and delivering
information about the library’s collections and services.

12. The library develops strategies to reach those groups that do not use the library.

13. One member of the staff coordinates the library’s marketing efforts, but all staff receive
customer service and marketing training.
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14. The library includes public relations and customer service as part of the orientation of all
new staff and board members.

15. The library develops a brand identity and all collateral material adheres to the library’s
brand for the most effective messaging.

16. The library administration ensures all board and staff members receive an orientation of
the library covering the library’s history, funding sources, long-range/strategic plan, and
services.

17. The library builds on public relations and marketing efforts developed by state and
national organizations, the state library, and the community.
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Appendix C (Topics Recommended for Inclusion in Board Bylaws)

1.	 Official name and location of library

2.	 Trustees
•	 Method of election or appointment
•	 Length of terms
•	 Duties and responsibilities
•	 Filling a vacancy
•	 Conflict of interest/ethics provision
•	 Removal

3.	 Officers
•	 Definition
•	 Duties
•	 Nomination and election procedure and meeting
•	 Filling a vacancy
•	 Removal

4.	 Committees
•	 Standing
•	 Appointment of ad hoc

5.	 Meetings
•	 Time and place of regular meetings
•	 Method for calling special meeting
•	 Quorum for making decisions
•	 Compliance with the Open Meetings Act
•	 Quorum for board action
•	 Follow a current edition of a standard parliamentary procedure manual

6.	 Order of business
•	 Roll call
•	 Approval of previous meeting minutes
•	 Correspondence and communications
•	 Officers’ reports
•	 Committee reports
•	 Financial report and approval of expenditures
•	 Library administrator’s report
•	 Unfinished business
•	 New business
•	 Adjournment

7.	 Minutes
•	 Reflect attendance and actions taken
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8.	 Appointment/termination of library administrator

9.	 Amendments—procedures for repealing, amending, or adding

10.	 Time frame for review

Appendices
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Appendix D (Topics Recommended for New Trustee Orientation)

1.	 Mission statement, long-range/strategic plan, technology plan, and all library policies

2.	 Budget, budget cycle, and way in which the budget is developed, monthly financial 
reports; levy; and relationship between library and municipality/ies, county, and state 
library

3.	 Doyle, Robert P. and Robert N. Knight, eds. Trustee Facts File. 4th ed. Chicago: Illinois 
Library Association, 2012; or current edition

4.	 ALA’s Freedom to Read Statement and Library Bill of Rights and its interpretations; 
collection management; censorship issues and the procedure for addressing a patron’s 
request for reconsideration of library materials

5.	 Board bylaws, board library administrator responsibilities, and errors and omissions 
insurance

6.	 Board meetings, committee meetings, names and addresses of other trustees, sample 
agenda, and prior year’s minutes

7.	 Serving Our Public 4.0: Standards for Illinois Public Libraries, State Library Per Capita 
Grant, Illinois Public Library Annual Report (IPLAR)

8.	 Current copy of Illinois Library Laws & Rules (St. Paul, MN: Thompson Reuters), issued 
periodically by and available from the Illinois Library Association

9.	 Latest edition of a standard parliamentary procedure manual

10.	 The value/benefits of membership in professional organizations such as the American 
Library Association and the Illinois Library Association

11.	 Illinois Open Meetings Act; Illinois Ethics Act; Freedom of Information Act

12.	 List of websites for such organizations as American Library Association, Illinois Library 
Association, and the Public Library Association

13.	 Diamond, Stewart H. and W. Britt Isaly. Financial Manual for Illinois Public Libraries. 
Chicago: Illinois Library Association, 2007
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We reviewed and updated the GPPLD New Trustee Orientation packet this year and will use that as a base as we update the BPL New Trustee Orientation packet, our goal is to complete it by the end of the fiscal year.
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Appendix E (Recommended Staffing Levels)

FTE per 
1,000
in addition 
to base FTE

FTE per 
1,000
in addition 
to base FTE

FTE per 
1,000
in addition 
to base FTE

FTE per 
1,000
in addition 
to base FTE

FTE per 
1,000
in addition 
to base FTE

POPULATION BASE MINIMUM GROWING ESTABLISHED ADVANCED

Less than 1,000 .15* .25 .50 .75 1.00
1,000–2,499 1.00 .25 .50 1.00 1.50
2,500–4,999 1.00 .25 .50 1.00 1.00
5,000–9,999 2.00 .25 .50 1.00 1.50
10,000–14,999 4.00 .25 .50 1.00 1.25
15,000–24,999 8.00 .25 .50 .90 1.25
25,000–49,999 18.00 .25 .50 .75 1.00
50,000–74,999 30.00 .25 .50 .75 1.00
75,000–99,999 45.00 .25 .50 .75 1.00
Over 100,000 60.00 .25 .50 .75 1.00

Example

1. The library’s jurisdictional population is 8,500.

2. The library wishes to achieve the “growing” level.

3. The library’s population places it in the 5,000–9,999 population range. The “base” for
this range is 2 FTE.

4. The number of additional FTEs needed to reach the “growing” level is .5 per 1,000
population. Multiply 8.5 (the library’s jurisdictional population of 8,500 divided by
1,000) by .5 to get the number of additional FTEs: 4.25.

5. Add this number (4.25 FTE) to the base (2 FTE). To reach the “growing” level, the
library will need a staff of 6.25 FTE.

Note: The “base” is not a level. It is a number to be used in the calculation. For the purposes of 
this document, an FTE works 37.5 hours per week exclusive of any meal breaks of a half hour or 
more but including all other breaks. 

*The minimum hours a library should be open per week is 15, according to Illinois Administrative
Code [23 Ill. Adm. Code 3030.110]; these standards recommend 25 in Chapter 4 (Access).
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BPL has approximately 65 FTE staff. The minimum number of staff for our population is 64.15. 
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Appendix F (Topics Recommended for Public Use of the Library 
Policy)

1.	 Days and hours of service

2.	 Borrowing privileges
•	 Eligibility
•	 Fees for nonresidents
•	 Registration
•	 Reciprocal borrowing

3.	 Circulation
•	 Length of loans
•	 Limits on number of items
•	 Renewals
•	 Reserves
•	 Interlibrary loans
•	 Lost or damaged materials
•	 Fines and fees

4.	 Access to materials

5.	 Reference

6.	 Service to patrons with disabilities

7.	 Confidentiality of library/patron records

8.	 Library property
•	 Computers
•	 Bathroom facilities
•	 Furniture
•	 Equipment

9.	 Use of meeting rooms, exhibit areas, bulletin boards

10.	 Behavior in the library
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The Director and managers completed an in-depth review and revision of all of our library policies this year. The 3P's committee and the full Board plan to review and approve these revisions in 	   		
											January.
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Appendix G (Recommended Hours of Service by Population)

POPULATION MINIMUM GROWING ESTABLISHED ADVANCED

Less than 1,000 25 28 32 36
1,000-2,499 28 36 40 48
2,500-4,999 36 40 56 64*
5,000-9,999 48 56 64* 72*
10,000-24,999 56 64* 68* 72**
25,000-49,999 64* 68* 72** 72**
50,000-74,999 72* 72** 72** 75**
75,000-99,999 75** 75** 75** 75**
Over 100,000 75** 75** 75** 75**

*Open Sunday, September through May

**Open Sunday all year

Note: Consideration should be given to the convenience of users in establishing hours of 
operation. Every library should have some evening hours past 5:00 p.m. and some weekend hours 
including a minimum of four hours on Saturday.

Appendices

jeanneh
Typewritten Text
BPL is open 68 hours per week. This calls for 75 hours per week.
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