%gé&;{}%jé% ILLINOIS

CITY COUNCIL SPECIAL MEETING NOTICE FOR
PURPOSES OF HOLDING A COUNCIL RETREAT

BLOOMINGTON CENTER FOR PERFORMANING ARTS
600 N. EAST STREET, BLOOMINGTON, IL 61701

THURSDAY, NOVEMBER 19, 2015, 5:30 P.M.

b=

Call to Order
Roll Call
Public Comment

Retreat Activities: General discussion and communication exercises with City Council on
City activities and matters; reconnection exercises on Council effectiveness;
accountability reports and discussion, including performance measurements, objectives,
recommendations and processes for elevating effectiveness; debriefing; and evalution.

Adjourn (approximately 8:00 p.m.)



Bloomington City Council Fall Retreat
Bloomington Center for the Performing Arts, Room 266
Thursday, November 18, 2015, 5:30-8:00pm
Retreat Outline

The Retreat will take place Thursday, November 19, 5:30-8:00pm and Saturday, November 21, 8:00am-
noon. Dinner will be available from 5:00pm Thursday, and breakfast will be available from 7:30am
Saturday.

THURSDAY EVENING RETREAT OUTCOMES
1. Advance City Council, Mayor and City Manager effectiveness, decisiveness and accountability
a. Build on successes, note areas of challenge and make course corrections based on
experience since the September Retreat
b. Maintain momentum by establishing actions that move Council consensus
recommendations from concept to active consideration to decision in a timely manner
2. Maintain and elevate camaraderie and team spirit in the course of efficiently accomplishing the

agenda.
Thursday
Time - Content
5:30 Call to Order and Welcome — Mayor Renner (10 minutes)
5:40 Check-in and Reconnect — Acknowledge progress and successes since the
September Retreat (15 minutes)
5:55 Accountability Check In: Creating Team and Reputation Task Teams (100

minutes total)

a. Engage Council in self-assessment with respect to behaviors, attitudes
and actions over the two-month period

(Advancing well — we’re on track; Stalled or underperformed; Needing mid-
course correction; Reserve to a future time; Discontinue)

b. Consider specific initiatives and implementation steps initially
presented in September and recommended for action. Their intended
purpose is to elevate overall effectiveness, decisiveness and accountability.
Implementation steps indicate who, when and how each will be
accomplished.

Fall 2015 Council Retreat Agenda, Thursday, November 19 — page 1



7:35

7:45

7:55

8:00

Debrief the session (10 minutes)

Overview of Saturday session (10 minutes)

Evaluate the session

Close

Fall 2015 Council Retreat Agenda, Thursday, November 19 — page 2
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