






































































































 
 

 

 

 

 

 

 

Presents a Proposal to:  
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Company Profile  
The Singer Group, Inc. is an organizational consulting firm specializing in developing forward-thinking 
strategies that optimize every aspect of human resources and organization development.  Established in 
1983, The Singer Group is wholly owned by its President, Paula M. Singer, PhD.  As HR & OD consultants 
committed to innovation in the field, we work with organizations in the public, social and private sectors 
to bridge the gaps between where they are now and where they want to be. 

We have over 30 years of experience working with organizations in various industries across the United 
States and have an outstanding record of project success.  In particular, we embody a process that 
inspires clients’ involvement, facilitates and deepens their learning and engages them in the ownership 
of the end result.  This process is called:   

 

We believe clients should be encouraged to participate fully in the entire process right from the start, 
crafting and shaping the initiatives they will eventually adopt. Accepting innovation and adapting to 
change is far easier if key stakeholders play a larger developmental role.  Next, rather than focusing only 
on implementation when adopting an HR or OD initiative such as a pay-for-performance review system, 
we take great pains to make sure our clients understand not only what they need to do day-to-day, but 
the rationale behind the initiative and the underpinnings of the strategy as well.  Finally, long before an 
engagement comes to a close, we make sure our clients have not only agreed to adopt their new 
initiative, but have also taken actual ownership of it. This is critical for success because without true 
ownership, even the best plans can go awry. By facilitating the shift from external to internal ownership 
(starting in the Participate step), our clients are poised to become stewards of the initiative, act as 
guardians and advocates as it becomes part of the organization’s culture and take responsibility for its 
success. 

 

 

 

Our team members are sought-after educators and consultants, helping 
organizations achieve success by:  

Managing Change  
Creating an Effective Organization 

Developing People and Performance 
Designing Compensation Systems 
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Our areas of expertise include performance management , director evaluation, compensation, 
classification, human resources management, executive coaching, , organization development and 
change, teambuilding, management retreats, employee surveys, employee handbooks, executive 
recruiting, program evaluation and strategic planning. 

At The Singer Group, we pride ourselves on establishing collaborative working relationships with our 
clients, and on giving each project our personal attention.  We complete our projects on time and within 
budget 

Paula Singer and Laura Francisco wrote “Developing a Compensation Plan for Your Library,” (2nd 
edition, ALA, 2009) a book detailing compensation, classification and performance management 
processes.   Paula wrote “Human Resources for Results: The Right Person for the Right Job,” with Jeanne 
Goodrich and “Winning with Library Leadership: Enhancing Services with Connection, Contribution, and 
Collaboration” with Christi A. Olson. Paula and Gail Griffith wrote “Succession Planning in the Library: 
Developing Leaders, Managing Change,” (ALA, 2010) which identifies how organizations plan for change: 
not just at the top but at all levels of an organization.   

We ensure that all consultants keep abreast of current and future trends first and foremost by 
consistently working with a variety of clients in a variety of settings throughout the country: urban, 
suburban, rural, small, large, cutting-edge, traditional, academic, public, government, etc.  Secondly we 
keep up to date with industry journals, functional-specific publications, and industry/functional 
resources, such as International Public Management Association for Human Resources (IPMA-HR), state 
associations, and various human resource industry publications including Society for Human Resources 
Management (SHRM).  We have written several articles for IPMA-HR’s magazine, reaching national 
members of the community.  Experience working with a variety of clients, reviewing industry trends and 
sharing knowledge across the team allows us to be well-rounded and strategic consultants.   

Our approach to communication includes open and transparent communications with all levels of 
employees throughout the engagement.  As evidenced by the Participate-Understand-Own process 
described above, we believe that in order to successfully implement any initiative, employees (not just 
managers or executives) must understand what is happening and why.  We develop communications 
plans for our clients and believe in using multiple avenues of communication so that every voice is heard 
(e-mail, web surveys, focus groups, individual interviews, large-group sessions, written communications, 
social media, webinars, etc.).   
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Background and Project Understanding 

The Bloomington Public Library is a significant community resource, providing numerous services to the 
surrounding community since its opening in 1857.  In addition to the multiple programs presented by 
the library that meet a variety of needs in the community, Bloomington also provides outstanding 
collections and the latest technologies in a relaxed and inviting atmosphere.  Staff members provide 
high levels of customer service to all members of the community, as well as build meaningful 
partnerships.  We understand and recognize the mission outlined by Bloomington Public Library, as it 
influences routine, daily, and strategic affairs within the library.   

We provide our diverse community with a helpful and welcoming place that offers equal access 
to the world of ideas and information and supports lifelong learning.  

Bloomington Public Library has expressed a need to develop and implement an evaluation tool and 
process to measure the current director’s performance.  Identifying a series of criteria as well as the 
impactful areas in a position’s scope of responsibility is an area which the Library has requested the 
additional support of a consultant.   

Based on our understanding of your needs, we have provided the following proposal to develop a 
Director evaluation tool and process for Bloomington Public Library. All steps are included in the base 
project price unless noted as optional. In addition, we are happy to discuss and modify our approach to 
meet your needs.  
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Project Approach & Methodology 

We’ve recommended a methodology that will identify criteria, develop the evaluation tool, and outline 
the process necessary to implement a director evaluation at Bloomington Public Library. The steps are 
outlined in detail in the sections below. 

I. Project Planning and Kick-off 
In this initial project step we will establish a working relationship with Bloomington Public 
Library.  This will include the assignment of an internal Project Manager, most likely the Board 
President or designee, and an introductory meeting (phone) to establish goals and finalize the 
timeline of completion.   We will also work to identify any issues or concerns at the beginning of 
the project to ensure a successful outcome.   
 

II. Interviews and/or Focus Groups 
We will hold individual or small group (2-3 participants) interviews with all Board members to 
identify the important criteria on which the Library Director should be evaluated.  These criteria 
may include goals, skills, competencies, or any other areas deemed important by the Board.  
This proposal includes six interviews to be held via conference all or Skype.  Additionally, we will 
interview the Library Director to determine what she identifies as the major evaluation criteria 
for her position.   
 

III. Development of Tool 
Upon our review of all feedback provided from the Board members and the Library Director 
herself, we will schedule a conference call or Skype meeting to discuss the feedback we heard 
and hear any additional input.  Taking this additional feedback into consideration, we will then 
develop a form which outlines the criteria identified and emphasized through the interviews and 
reactions from the Board members and Library Director.  Additionally, we will outline a process 
which can be followed to send out the evaluation forms, collect feedback, analyze and provide 
recommendations.   
 

IV. Delivery of Process and Tool 
A phone conference will be scheduled with all possible attending Board members to deliver the 
evaluation form, discuss its contents and walk through the process recommended to implement 
the form.  If requested and an option, we are also able to hold this delivery meeting in person 
with all possible attending Board members and the Director.  
 

V. (Optional) Implement and Analyze First Year Results 
As an optional and additional benefit, we are able to become the third-party service to 
implement, collect and analyze the feedback received from the evaluations.  This analysis will 
end with a report summarizing the feedback and scores in the criteria areas, as well as provide 
recommendations for improvements and building on strengths identified for the Director.   
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We expect steps I – IV to be completed within 4 to 6 weeks. We are able to being work on this project 
on or about December 1, 2014.   

Project Fees 

When establishing the fees for this proposal, we assume that Bloomington staff will complete 
the following activities: 

- Interview scheduling. 
- Responding in a timely manner to our requests for input, review, and decisions 

throughout the project. 
 

The total project fee for the core project described above (exclusive of options and expenses) is $4,200 
-  $4,900.   
 
We will invoice you for one-half of the total amount upon your acceptance of this proposal and with 
the final at project completion. 
 
Cost Exception: In the event the following conditions occur, the cost will change to accommodate 
additional time and requirements:  

1.) the deliverables are modified,  
2.)Bloomington Public Library does not provide timely required information as requested (within 
5 business days or as agreed upon), 
3.) Bloomington Public Library provided documentation and/or data that is incomplete,  
4.) Any part of the project starts, stops and is resumed more than 60 days later due to the action 
or inaction of the Bloomington Public Library. 

 
Optional Tasks 
If you decide to continue our partnership through the implementation and analysis of the Director 
Evaluation, the additional fee will be proposed in advance depending upon your needs.  
 
We are also able to provide training depending upon your scope of needs on the evaluation form, best 
practices and process to the Board members or other individuals identified to complete the evaluation.  
The additional fee for the training will be dependent upon the scope of training requested.   
 
 
Additional work may be contracted by mutual consent at the following rates: 
 

Consultant Name Off Site On-Site – Daily Rate 
Dr. Singer $250/hour $2,800/day 

Dr. Holman $190/hour  $1,850/day 
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Terms 

 We will invoice Bloomington Public Library one-half of the fee (base project plus selected options) upon 
acceptance of this proposal.   

In addition to fees noted above, reasonable costs incurred by us for travel, lodgings and out-of-pocket 
expenses will be billable to Bloomington Public Library.  Invoices shall be submitted at appropriate 
milestones and are due within 30 days.  

The above proposal has been accepted by: 

 

 

______________________________    Date:_______________ 

For Bloomington Public Library 

 

 

      

For The Singer Group, Inc.      Date: November 10, 2014 
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Staff Bios 
We understand how critical your human resource assets are to meeting strategic organizational goals 
and further understand the delicate balance between motivating and retaining your qualified 
employees and working within fiscal constraints. Our staff, representing over 50 years of combined 
human resources experience, is fully capable of meeting these needs. Following are staff biography 
summaries.  

 
Paula D. Singer 

Present  
Responsibilities 
 
 
 

 
 
 
 
 
 
Experience 
 
 
 

 

Education 

 

 

 

 

Professional 
Affiliations 

 

 

Publications 

Paula M. Singer, PhD, is owner and President of The Singer Group, a management 
consulting firm she founded in 1983 to support a variety of clients. Her individualized 
approach and commitment to excellence has resulted in a track record of success 
with an impressive client list. With expertise in compensation and classification, 
organization development, staffing, strategic planning, change management, 
executive recruitment, leadership and board development, Paula brings a balance of 
broad perspective and specific focus to each project.   

During her over 30 years of consulting, Paula has effectively directed a wide range of 
studies for clients in the public, private and non-profit sectors.  She works with clients 
in a highly interactive, collaborative way to deliver customized products tailored to 
each client’s needs.  

Before founding The Singer Group, Paula held a variety of positions in private sector 
and nonprofit organizations. She was the Manager of Human Resources for a 
subsidiary of the Bendix Corporation, worked in the corporate HR department of 
Commercial Credit Company, and served as Executive Director of the Maryland 
Nurses Association as well as a public sector labor union representing Baltimore City 
employees.  

Paula received her doctorate in Human and Organizational Systems and MS in 
Organization Development from the Fielding Graduate University in Santa Barbara, 
CA.  She also earned a Master of Administrative Sciences from The Johns Hopkins 
University.  Her Bachelor of Science degree is in Industrial and Labor Relations from 
Cornell University.  Paula is an Associate Faculty Member of Johns Hopkins University 
Bloomberg School of Public Health and has served as a National Faculty Member of 
Nova Southeastern University and the  Johns Hopkins School of Continuing Studies.  

Paula is active in a number of professional organizations, civic groups and activities. In 
recognition of her significant accomplishments, Paula has been honored as one of 
Maryland's Top 100 Women in 1997, 1999 and 2001 and was a member of Leadership 
Maryland, class of 1999.  Paula is on the faculty of the Johns Hopkins University 
Bloomberg School of Public Health and is a member of the Board of the Fund for 
Educational Excellence.  

Dr. Singer wrote Developing a Compensation Plan for Your Library (2002, 2009), 
which details compensation and classification processes. The second edition of this 
publication was co-written with Laura Francisco of the Singer Group.  Paula also co-
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 wrote Winning with Library Leadership: Enhancing Services with Connection, 
Contribution, and Collaboration (2005) and Human Resources for Results: Putting the 
Right Person in the Right Job (2007).  Succession Planning:  Developing Leaders, 
Managing Change was published in March 2010. 

 

Lucy Holman 

Present 
responsibilities 

Lucy Holman is a Senior Strategist with The Singer Group, the Director of the 
Langsdale Library, and an associate professor in the Division of Science, 
Information Arts and Technologies in the Yale Gordon College of Arts and 
Sciences at the University of Baltimore. She also serves as chair of the Council of 
Library Directors, the managing body of the University System of Maryland and 
Affiliated Institutions (USMAI) consortium.  

 

Experience 

Prior to her career in library and information science, Lucy has had years of 
experience in leadership development. She has experience in strategic planning, 
program and performance evaluation, and organizational development.  
 

 

Education 

Lucy received a doctorate in Interaction Design and Information Architecture 
from the University of Baltimore and an MSLS from the University of North 
Carolina at Chapel Hill.  She also earned a Master of Human Development and 
Learning from the University of North Carolina at Charlotte.  Her Bachelor of 
Arts degree is in Journalism and history from the University of North Carolina at 
Chapel Hill.   

 

Professional 
affiliations 

Lucy is active in a number of professional organizations and civic groups. She is 
currently on the ALA Council as the Maryland Chapter Council and is on the 
Executive Board of the Maryland Library Association (ALA).  She also serves on 
the governing board of the Maryland Digital Library. 

 

 

 

Publications 

Lucy has written on a variety of library and information science topics.  Her 
works include a chapter on “How users approach discovery tools” in D. Dallis 
and M. P. Popp (Eds.). Planning and implementing resource discovery tools in 
academic libraries.  In 2011 she published “Millennial students’ mental models 
of information retrieval” in the Journal of Academic Librarianship, in 2008 wrote 
“Comparison of Wikipedia and other encyclopedias for accuracy, breadth, and 
depth in historical articles” in Reference Services Review, and in 2007 co-wrote 
“A modular approach to information literacy” in Information Management. 

She has presented at state, regional and national conferences on topics 
including data visualization, career development, discovery services, usability 
testing for libraries, information literacy program design. 
 

    

 

 



Bloomington Public Library  
Director’s Report 
November 2014 

1. Staff Appreciation Day 
Staff Appreciation Day on November 4th was a big success.  Pat Perkins celebrated 25 years 
with the Library and Aleshia Phifer celebrated 20 years.  Children’s Services Manager Melissa 
Waltrip has been at BPL for ten years.  Paul Spitz, Tom Drewry, Bill Tetreault, and Donna 
Leary celebrated their 5th anniversary.  A big thank you to the Foundation for their support of 
this event. 
  
2. Electrical Outage 
The Library had to close on November 11 at about 3:30 due to an electrical outage.  Ameren 
was notified and responded quickly.  It turned out to be a broken wire in the neighborhood, but 
caused havoc with much of our equipment and took  IT all evening get everything back up and 
running.  
 
3. Statistics 
 

 
 

Customers borrowed 118,036 items in October, 2014, a decrease from the 121,594 items 
borrowed in October, 2013.  Visitors to the Library were down from 36,842 in October 2013 to 
32,708 in October 2014.  Staff answered 4458 questions from customers this month compared 
to 4475 questions answered in October 13.    
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Programs and Attendance in the month of October 
 
Children Programs and Attendance: 
Storyteller and Ventriloquist Chris O’ Brien – 2 sessions – 306 attended 
Star Wars Reads Day – 121 attended 
Spooky Trails Ghost Stories – 72 attended 
Halloween Parade and Story Time – 198 attended 
Principals Read – 5 sessions – 392 attended 
Tween Hand Sew 101 Needle Art – 5 attended 
Lapsit story time – 8 sessions – 140 attended 
Toddler story time – 10 sessions – 391 attended 
Preschool story time – 7 sessions – 175 attended 
Singing Swinging Evening story time – 11 attended 
Tails for Tales (read to dogs) – 5 sessions – 112 attended 
Beginning reader club – 2 sessions – 6 attended 
2nd Monday Story Club – 10 attended 
Visited Katie’s Kids – 45 attended 
Visited Milestones Preschool – 13 attended 
Visit Head Start at Trinity Lutheran – 2 classes – 57 attended 
Visited Little Jewels Day Care – 68 attended 
Library table at Halloween Carnival – 50 attended 
Library table at Miller Park Zoo Spooktacular – 400 attended 
Head Start Fun Club visit – 77 attended 
 
Teen Programs and Attendance: 
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Teen Manga/Anime Club – 2 sessions – 0 attended 
DIY Paper Wallets and Clutches – 1 session -- 3 attended 
Teen Advisory Board – 1 session – 0 attended 
Teen Read Week: 
 Teen Book Reviews – 2 participated 
 Teens Caught Reading in TZ – 10 participated 
Teen Halloween Party with NPL – 1 session – 29 attended 
 
Schools for Books and Bites:  Our Teen LIbrarian and the youth librarian from NPL visited the 
following schools and talked with these numbers of teens:  Chiddix: 70; Evans: 172; Kingsley: 112; 
Parkside: 181 
 
Adult Programs and Attendance: 
Mystery Book Club – 1 session – 8 attended   
Nonfiction Book Club – 1 session – 4 attended 
2nd Wednesday Classic Movie – 1 session – 8 attended   
Anime Now for Adults – 2 sessions – 17 attended  
Lunch and Learn with IWU and McLean History Museum – 1 session – 15 
Illinois Ghosts and the Afterlife by Terry Fisk – 1 session – 75 attended 
Twin Groves Wind Farm tour – 1 session – 28 attended 

3. Halloween Parade 
The Library once again held its traditional Halloween and story time for preschoolers.  Many staff 
donned costumes for the annual preschool Halloween parade and story time. A haunted 
bookmobile was an added attraction this year. 
 

.   
 
 
 



4. Kiddie Drive-in Movie 
I can’t resist sharing some of these adorable photos from a program that about 50 or 60 small 
children attended this month.  Each child made his own car and then watched Clifford the Dog 
movie in it.   

 
 

 
 

5. New Safety Procedure 
At the request of staff, the Library will be tightening up admittance procedures to the staff 
areas, such as the Business Office.  Staff  have been directed to call the person the visitor has 
come to see, then we will greet the visitor at the door.  We are concerned about visitors just 
appearing in the office area and other staff areas without being announced.  This may 
inconvenience trustees at times, but I am sure you can understand why we are concerned for 
staff safety.   
 



 

 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

  

 

 

 
 
 
 
 
 

 




































