
 

1. Call to Order 

2. Roll Call 

3. Discussion Topics 

a.  Annual City Council Retreat Work Session 

4. Adjourn at 5:00p.m. 

CITY OF BLOOMINGTON 

CITY COUNCIL SPECIAL MEETING NOTICE 

THE DEN AT FOX CREEK – GOLF COURSE 

3002 FOX CREEK ROAD 

SATURDAY, NOVEMBER 16, 2013, 8:00 A.M. 



Bloomington City Council Retreat
November 15-16, 2013, The Den at Fox Creek Golf Course

Agenda for Day 2
Saturday, November 16, 8:00am-5:00pm

1. Reconnection

2. ReviewFeedbackfrom Day1

8:15 Segment Two Continued - Establish the Foundation For and Set Council Priorities (90-
120 minutes)

3. Generate the Actions, Projects, Initiatives Neededto Attain the Vision and Goals in the
Next 1-3Years(this will include specificssuch asdeferred maintenance, pension liability,
downtown revitalization, appropriately funded City organization, etc.)

4. Select, Refineand Prioritize

10:00 Break

10:15 Segment Three - RevenueOptions (90-105 minutes)

5. RecapasSpendingPriorities for FY2015

6. As Needed, Explore RevenueEnhancement Options, Programmatic Expenditure
Reductionsand DiscernBest-SuitedOptions (Scenariosto be run by City Manager)

12:00 Lunch

12:45 Segment Four - Cultivate Camaraderie, Trust and Quality Working Relationships (120-
135 minutes)

7. ConsiderCouncil and Stakeholder Expectations

8. Make Choicesand, asdetermined, Develop Useful, New Guiding Principlesfor Conduct
and Behavior

9. Dialogueabout Rolesof Mayor, City Council and City Manager and Determine Means of
Maintaining ClearDefinitions in Principle and Practice

3:00 Break

10. Wiggle Roomand/or Other Businessas needed
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11. Commit to Next Steps for BUilding/Maintaining Positive Momentum

12. Evaluate Day 2

13. Close
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Two Life/Work Stances
Reactive Creative

Problem
Obstacle
Threat

Result
Outcome
Vision

Anxiety, Fear,
Action Caution,

Embarrassme nt,
~ Insecurity

Action
Love
Desire

Commitment

Moving Away From Moving Toward

Concept articulated in The Path of Least Resistance: Learning to Become the Creative Force in Your Own Life by Robert
Fritz. Illustration designed by Daniel Holden.



May 6,2013

Bloomington City Council Guiding Principles - 2013

Communication We communicate in clear, respectful and positive ways, both
verbally and nonverbally.

Integrity and Ethics We honor our word and behave ethically according to legal and
perceived tests.

Trust and Transparency We trust, are trustworthy and practice transparency.

Respect We are respectful of others, diverse perspectives and hold
confidential all privileged information.

Efficient We are efficient with all resources.

Strategic We are prepared, knowledgeable, forward-thinking and proactive.

Commitment We are in service first and foremost to the whole community.

Accountability We are accountable to following through on our goalswith action.
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City of Bloomington - FY2014 Action Plan August 12, 2013

Action Item # Description Goal

Stormwater Master Plan: Goal #2: Upgrade City Infrastructure

1 Staff to complete and present to Council and Facilities

Sanitary Sewer Master Plan: Goal #2: Upgrade City Infrastructure

2 Staff to complete and present to Council and Facilities

Sidewalk Master Plan:
Goal #2: Upgrade City Infrastructure

3 Staff to comolete and present to Council and Facilities

Solid Waste Program Analysis: Goal #2: Upgrade City Infrastructure

4 Staff to complete and present to Council and Facilities

Procurement/Purchasing Policy: Goal #1: Financially Sound City

5 Staff to complete and present to Council Providing Quality Basic Services

Pension Contribution Policy: Goal #1: Financially Sound City

6 Staff to complete and present to Council Providing Quality Basic Services

Community Visioning: Goal #1: Financially Sound City

7 Staff to oresent recommended Facilitator to Council Providing Quality Basic Services

Metro Zone Agreement: Goal #1: Financially Sound City

Staff to complete audit of finances and present findings and Providing Quality Basic Services

8 recommendations to Council
911/Communications Center Study: Goal #2: Upgrade City Infrastructure

9 Staff to complete study and present to Council and Facilities

Labor Contracts: Goal #1: Financially Sound City

10 Provide oolicv quidance and recommendations as needed Providing Quality Basic Services

Bloomington Comprehensive Plan Update: Goal #6: Great Place - Livable,

Staff to coordinate with McLean County Regional Planning Commission, who Sustainable City

11 will be oertorminu the update
Expansion of the Business Licensing Program: Goal #3: Grow the Local Economy

12 Staff to prepare an Ordinance for Council consideration
Downtown Streetscape Master Plan: Goal #5: Prosperous Downtown

13 Staff to comolete the plan and oresent to Council Bloomington

EDC Property Tax Abatement and Incentive Program: Goal #3: Grow the Local Economy

14 Staff to present a Memorandum of Understanding (MOU) to Council
Downtown Master Plan: Goal #6: Great Place - Livable,

15 Revise and present to Council Sustainable City

Downtown Nightlife Study: Goal #6: Great Place - Livable,

16 Staff to complete a report and present to Council Sustainable City

Citizen Satisfaction Survey: Goal #1: Financially Sound City

17 Complete and present results of survey to Council Providing Quality Basic Services

Library Strategic Plan "Enhancing Services at the BPL - Building on Goal #2: Upgrade City Infrastructure

Success": and Facilities

18 Complete and present to Council
General Fund Major Revenue Audit: Goal #1: Financially Sound City

19 Staff to complete and present to Council Providing Quality Basic Services

City Website Transparency: Goal #1: Financially Sound City
Staff to increase the City's score based on the IL Policy Institutes System Providing Quality Basic Services

20 from the current score of 54 points to 80 points
Fire Station Deficiencies: Goal #2: Upgrade City Infrastructure

21 Staff to present tunoina plan for Fire Station Deficiencies to Council and Facilities
Fire DepartmentStrategic Plan: Goal #1: Financially Sound City

22 Staff to comolete and present oroaress report Providing Quality Basic Services
Police Department 2012-2015 Strategic Plan: Goal #1: Financially Sound City

23 Staff to complete and present oroaress report Providing Quality Basic Services
Downtown Hotel Feasibility Study: Goal #3: Grow the Local Economy

24 Staff to complete study and present to Council




