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September 21, 2015 

To:   Bloomington City Council 
From: Budget Task Force 
Re: Report for City Council 

 
 
Background 
The past few years there’s been growing City Council interest with improving the budget process.  This included being 
more proactive in budget timing and further engaging our community in budget conversations.   

Currently the City Manager develops and delivers a proposed budget to the City Council in February.  The Council then 
has the opportunity to review and give budget feedback.  With the statutory May 1st date to pass the budget, it’s difficult 
for the Council to offer guidance to Staff.  And this leads to a process that seems more reactive than proactive.   
 
Also there’s been more intentional efforts to engage our community in budget conversations including: 

• Citizen Summits 
• Mayor Open Houses 
• Online survey 
• Aldermen Ward meetings 

Part of the rationale for creating the Budget Task Force (BTF) was to help the Council be more proactive in the budget 
cycle.  Also to provide another opportunity for community engagement.      

On May 11th the City Council created the BTF with the following charge: 

1. Examine and make recommendations that outline different approaches to address the City’s long-term structural                
budget challenges 

2. Work with City Staff to produce budget scenarios that provide the City Council with options to address the long-                 
term structural deficit 

3. Present a report to the City Council at its work session in September 

 
Current BTF Work 
The BTF consists of three aldermen and six community leaders, and met for the first time on May 26th.     
The Mayor opened the meeting by again emphasizing that “everything is on the table.”  The BTF talked about the Council 
charge and a schedule to meet the very aggressive September deadline.  Also a review of Police & Fire pension funding 
and the Solid Waste program were also completed. 
  
On June 8th the BTF had a first touchpoint with the Council.  Key takeaways were: 

• Majority Council support for the BTF to look at the combination of spending (service) decreases and revenue 
(tax/fee) increases to close the projected FY17 budget deficit of $7M. 

• Affirmation of spending 2014 priorities identified by the Council 
• Consider possible budget items beyond the FY17 budget in supporting long-term budget sustainability  

On July 27th the City Manager shared possible suggestions with the BTF for helping reduce the FY17 budget by $4M.  
The BTF reviewed these, and determined some needed additional consideration.     
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Suggested Budget Scenarios 
Consistent with the charge and based on June 8th Council feedback, the BTF has worked with City Staff, task force 
members, and citizen suggestions to look at different approaches and has developed some ideas for addressing budget 
challenges including: 

• FY17 budget cuts to start closing the projected $7M deficit 
• FY18+ budget items for sustainable budget reductions and 
• Revenue increases 

 
 

Police & Fire Pension Funding    (Blue indicates BTF Consensus) 
FY17 Budget  

 

FY18+ Budget (Sustainability) 

• Review Ramp Up payment schedule while maintaining required state minimum and supplemental 
payments and supporting Council policy of 100% funding by 2041 
 

Solid Waste          
FY17 Budget 

• Implement 1st bucket charge for curbside bulk waste pick-up (not branch/shrubbery)  
• Increase bucket charge for additional curbside bulk waste pick-up  
• Bulk waste at city drop-off yard is free. 

Additional BTF Suggestions       
Review a 35-gal refuse can fee increase 
Outsource entire solid waste program 
Special bulk waste charge for landlords 

Comments 
Funding solid waste with property taxes penalizes businesses as they already must pay these expenses. 
General Fund covers only brush/shrubbery bulk waste.  
 

FY18+ Budget (Sustainability) 

• Review bucket charge increases.  
• Review potential landfill closing on solid waste program 
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Using five groupings the BTF also tried to bring new context around balancing our suggested budget saving ideas 
including: 

• Program Reductions or Eliminations 
• Service Reductions or Eliminations 
• Shared Services 
• Alternative Service Delivery 
• Operational Efficiencies in Service Delivery 

 
 

 
Program Reductions or Eliminations 
FY17 Budget 

• Seek full reimbursement - School Resource Officer Program (-$300K)  
• Recover full cost of Downtown Police Hire Back from 

Downtown beneficiaries        (-$120K) 
 
Additional BTF Suggestions 

• Study impact of eliminating School Resource Officer Program 
 

FY18+ Budget (Sustainability)  

• Explore formation of a Park District (City, City/Town, City/Town/County) 
• Adopt Ordinance/Policy for Parks/Rec revenues covering X% of expenditures (Currently 50%) with low-

income considerations 

 
 
Service Reductions or Eliminations  
FY17 Budget  

• Misc. department reductions     (-$43K) 
• Complete BCPA operational audit including potential  

Foundation impact 
 

Additional BTF Suggestions 
• Sell Creativity Center        
• Sell BCPA, eliminating $1M in annual operating expenses 
• Convert the BCPA to an enterprise fund 
• Reduce BCPA budget       (-$250K) 

 

FY18+ Budget (Sustainability) 
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Shared Services 
FY17 Budget 

• Seek maximum cost recovery of total $480K estimated expense for CIRA airport Aircraft Rescue & 
Firefighting                                                                              . 
 

FY18+ Budget (Sustainability)  

• Review Police firing range cost recovery 
• ETSB (Emergency 911) Revenue Sharing 

 

Alternative Service Delivery  
FY17 Budget 

• Initiate a review of outsourcing golf operations by FY17 budget adoption. 
• Review selling all three city golf courses by FY17 budget adoption. 

 
 
Additional BTF Suggestions 
 

 
FY18+ Budget (Sustainability)  

• Revise policy for golf enterprise fund that if any outside fund transfer is needed,                                              
triggers review to contract out golf course operations  

• Explore combining (both internal and external) management for Coliseum and BCPA 
 

Operational Efficiencies in Service Delivery 
FY17 Budget  

• As FY17 budget process starts, all departments should develop contingency 5% reduction plans         
                                                                                   

FY18+ Budget (Sustainability) 

• Allocate budget resources to investigate operational efficiencies in all departments  
• Total compensation plan and job audit review for all city employee positions 
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Revenues 
As directed by the Council the BTF also reviewed various revenue options.  There is a BTF preference to consider city 
license/fee increases, Home Rule Sales tax, and Property taxes.   
 
Principles  

• As proposed revenue increases are reviewed, stay below central Illinois communities, and using Town of Normal 
as benchmark.  

• By ordinance/policy new revenues to be targeted for specific, new budget expenditures  
(infrastructure, pensions, capital expenses, etc.) 

FY17 Budget  

• Complete the city's comprehensive fee and rate study and prepare for cost recovery policy decisions with 
phased implementation, using Town of Normal as a benchmark and align for actual costs. 

• Increase Home Rule Sales tax up to ½% to help address the FY17 structural deficit with consideration for 
the council to explore up to an additional ½% to address other specific targeted expenses for example 
capital, pensions, etc. 

• Property tax rate increase to 1.35 equating to about $645K annually, tied to Police & Fire pension funding. 
• Increase golf course fees.  

 
FY18+ Budget  (Sustainability) 

• Review sending overdue parking tickets to a collection agency 
• Review Implementing a computer system and hardware to move the operations of the 3 parking decks the  

             City owns to 24 by 7 pay by hour operations. 
• Review Downtown Master Plan – Parking Recommendations 

 
 

Summary / Next Steps     
The BTF was tasked with reporting out on three items: 

1. Examine and make recommendations that outline different approaches to address the City’s long-term structural                
budget challenges. 

2. Work with City Staff to produce budget scenarios that provide the City Council with options to address the long-                 
term structural deficit. 

3. Present a report to the City Council at its work session in September. 

The BTF, working with Staff did review and outline different approaches to addressing he city’s deficit.  Also the BTF 
did two touchpoints with the Council to check philosophy and possible budget scenarios.   
 
As the BTF finishes their work it’s now important for the Council to carefully consider these ideas and act in a responsible 
and deliberate way to move forward with both possible budget cuts and possible increased revenues.     
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Bloomington council backs budget task force 

 
MAY 12, 2015 12:00 PM •  MARIA NAGLE MNAGLE@PANTAGRAPH.COM 

BLOOMINGTON — Hoping community members will bring a fresh perspective to fixing the city's 
budget problems, eight of nine aldermen have backed Mayor Tari Renner's new budget task force. 

Only Ward 1 Alderman Kevin Lower voted Monday night against creating a nine-member panel to 
help the council solve the city's structural deficit. 

The mayor wants the task force to assess the city's budget situation, examine pros and cons of 
various options and present recommendations at a Sept. 14 council work session. 

Renner also sees the task force as a way to get "a broader, communitywide perspective." 

But two people who addressed the council during the meeting's public comments session said they 
believed the Citizen Summit, which involved about 100 residents in January, and a citywide survey 
sent out over the winter were better avenues to use in pursuing the public's input. 

"I think this is something we need to try," Renner said, adding, "Now at the end of the day, it's the 10 
of us who decide. This is just a way of clarifying options, another way of looking at things other than 
the 10 of us going through a budget session that was, frankly, not very productive back in March." 

Ward 6 Alderman Karen Schmidt said she supported the measure because the task force will look at 
many of the same elements that the council looks at, "but with a different lens and taking a lot of the 
information that came out of the Citizen Summit and the various ward meetings ... and synthesizing 
all of that." 

The task force will have three aldermen; two representatives of nonprofit organizations; two other 
community members; and two business representatives recommended by the McLean County 
Chamber of Commerce. 

Renner's appointees are: Aldermen David Sage, Scott Black and Amelia Buragas; former McLean 
County Administrator John Zeunik; downtown business owner Jamie Mathy; YWCA President and 
CEO Dontae Latson; and community leader Deanna Frautschi. 

Possible recommendations of the task force could include decommissioning one or two golf courses, 
cutting services or programs or raising some taxes and fees, said Renner.  

Lower said he was not on board with the budget task force idea. 

"We did talk about many of those ideas in our meeting in March," Lower said. "We should have had 
follow-up meetings. We should have narrowed things down and found ways to actually make some 
cuts and that is not what this (council) tends to want to do." 
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Budget task force seeks City Council direction 
 
JUNE 08, 2015 8:15 AM  •  MARIA NAGLE MNAGLE@PANTAGRAPH.COM 

BLOOMINGTON — The Bloomington City Council will review its budget philosophy during a work 
session Monday that precedes the regular meeting. 

During the voting session at 7 p.m., the council will consider renewing its annual service agreement 
with the Downtown Bloomington Association and $90,000 in financial support.  

The work session begins at 5:45 p.m., when aldermen will be asked to provide direction to the 
community budget task force so it can focus on options that eventually would meet with council 
approval. 

Ward 2 Alderman David Sage, a co-chairman of the task force, wants to know whether aldermen 
want to see options that focus on the city continuing to ask bigger consumers to pay more, or to use 
more property taxes to cover the operational expenses. 

The task force also wants to know if the council supports decreased spending by limiting city-provided 
services. 

Mayor Tari Renner wants the task force to assess the budget, examine options and present 
recommendations at a Sept. 14 work session. 

Without changes, the city expects a $7 million structural deficit for fiscal year 2017, which begins May 
1, 2016.  

The city approved a balanced general fund budget of $94.6 million for fiscal year 2016, but it drew 
$3.5 million from reserves to balance the 2015 budget and may tap reserves again this fiscal year.   

 

 

 

 

 

 

 



 

8 
 

Editorial: Should city be in the golf course business any 
longer? 
 
JULY 22, 2015 7:00 AM 

Jim Pearson has offered a hole-in-one opportunity to the city of Bloomington and city leaders should 
consider it, taking a full swing from the back tee. 

Pearson, a local developer and architect, is pitching the idea of privatizing the city's three public golf 
courses: The Den at Fox Creek, Prairie Vista and Highland Park. 

It's a worthy idea at a time when the city is looking to make up a $7 million budget deficit, but city 
leaders need to put in a great deal of study before making a decision. Bloomington doesn't need 
another situation like the recent downtown redevelopment plan that got pushed aside over what 
turned out to be a lack of financial information to proceed.  

Before anyone gets too excited — or riled up — about the idea, consider this: municipalities offer golf 
courses, tennis, Frisbee and pickleball courts, swimming pools, zoos, arts and convention centers 
and arenas as a way to draw new residents and businesses. 

But if the municipalities are short on cash, and the amenities can't support themselves (either through 
revenue or private foundation support), then they need to be put on a "could cut" list. 

That's where Bloomington is, and a budget task force is looking at options in advance of a September 
meeting where task force members will share their recommendations. 

Pearson admittedly has little background in golf course management; he proposes hiring a 
management team versed in golf course leadership. Even with that, the city isn't locked in to selling or 
leasing the courses to him and his development group. 

They could go, in whole or in part, to any developer who has the background and track record to 
make the courses self-sufficient. Pearson points out that Highland Park, for instance, could be 
reconfigured to include residential development along the south side, or could be redesigned as a 12-
hole course. 

Highland is probably the most vulnerable of the three: It's the oldest. It's a good course and has its 
fans, but the design came during a different era and doesn't include some of the challenges or 
amenities that newer courses offer. 

But the bottom line is this: If a city amenity can't support itself, then it should be considered open to 
being changed, reduced in size or sold. 

"The real question is: Should a municipality be in the golf management business in today's world?,"  

Ward 9 Alderman Jim Fruin asked in a story in Sunday's Pantagraph. "It seems like there is more and 
more emphasis on the city managing its infrastructure and public safety." 

It's a good question and one that deserves a thoughtful answer. 
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Vogel: No easy answer to Bloomington budget woes 
AUGUST 08, 2015 7:00 AM 

How would you feel if the City of Bloomington were to turn off every other street light to save a few 
hundred thousand dollars next year? Or plow residential streets only when more than 4 inches of 
snow has fallen? 

That’s the kind of startling and potentially controversial idea that’s surfacing as rubber meets the road 
in the city’s effort to close a $7 million hole in its budget. 

If you’re part of the every-government-is-too-big-and-wasteful crowd, you’re thinking these ideas are 
a scare scheme designed to garner public support for higher taxes or fees. If you’re in the please-
don’t-let-Bloomington-become-a-Danville bunch, you’re thinking a tax increase may be acceptable if it 
keeps lights on and streets plowed. Most people, I suspect, believe there surely are less pronounced, 
visible and impactful ways to save money. 

This much we know: The city today has about 10 percent fewer full-time employees than seven years 
ago (616 vs. 683). City Manager David Hales admits additional efficiencies can always be found. But 
in an impassioned, nearly emotional statement at last week’s community budget task force meeting, 
he said city employees are “already stretched and stressed,” and that “maybe we’re trying to do too 
much with our reduced staff.” Something, Hales seemed to be saying, has to give. 

He outlined consequences attached to ordering each city department to trim its budget by a 
proportional amount. (“These are ideas — not recommendations,” he cautioned.) Eliminate three jobs 
in the Public Works Department and we’ll experience a 40 percent reduction in pothole patching and 
more traffic light failures, Hales said. Closing O’Neil Pool could cause an uptick in juvenile crime, he 
suggested. Reduce the economic development budget and efforts to keep and attract business will 
be hurt, just when we most need them (think Mitsubishi). 

Elected officials would be shirking important responsibilities if they took the easy way out and ordered 
each department to cut its budget by the same percentage. Better to absorb input from constituents, 
digest information and advice from the city’s staff, and then collectively determine how to put core 
services, taxes and fees, and quality-of-life issues into better balance. 

Some ideas put on the table by task force members are potentially divisive. Reduce hourly wages? 
Close the Bloomington Center for the Performing Arts? Get out of the golf course business?  

Others seem a foregone conclusion. You can count on further adjustments in solid waste fees and 
service. And I suspect the city will relax its existing plan to bring police and fire pensions to a fully-
funded status sooner than later. That would ease the present budget squeeze, but forego millions in 
future interest savings. 

Certain aldermen may never warm to even a quarter-cent increase in the city sales tax, if only 
because they felt excluded from tax chats held with Normal. Some believe using even a sliver of new 
revenue to help fund a new soccer complex is a non-starter. But what of mental health care needs? 

Give city leaders credit for not following the state’s reckless habit of kicking the can down the road 
when faced with a budget challenge. There will be unpopular decisions made, and even more if the 
state puts the squeeze on cities’ revenues. 
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Glen Ludwig - Resident of Ward 8  

1. Get out of Golf   Best exit plan is to sell all of the courses. Leasing is not a permanent solution. Golf is a 
mature recreational business. If indeed you have an interested buyer, now is the time to get out.  Keeping the 
admittedly beautiful   Highland Course, to soften the resistance to change is not practical.  Having a single 
course will reduce the critical mass required for a success business.  Highland should be attractive to a creative 
investor as there are alternative uses for the property.   

2. Get out of the business of Bulky Waste.   Seek to engage private parties who seek to take over that 
business.  Create a “bulky waste service provider” licensing process.  Not as a major source of income, but to 
provide some assurance that those proving this service are doing a good job.  Post contact information of the 
licensed providers on the City website. 

3. Longer term, explore privatization of all waste removal.  It works for other cities, why not here?  Doing so – 
lets someone else deal with the “dump is full” issue.   

 4. Reduce the number of employees that are union members – many are paid more than private sector rate, 
particularly when benefits are considered. The 3 above will help with that.  Based on Steve Vogel’s column, the 
City has averaged reducing employment by about 10 per year over the last 7 years. I would urge a continuing 
look for alternatives for privatization and exiting non critical services and business with a goal of reaching an 
employee team of 500, or less by 2020.  But go easy on cuts to the accounting/finance areas.  There are a 
number of structural changes to be made, and effective financial analysis is important to assure good decisions. 
We seem to have a talented financial area, and we don’t want to have to engage a consultant every time a study 
is needed.    

 5. P&R District Explore creating a Normal / Bloomington Parks and Recreation District (suggest the N/B name 
order, to make those to the North more receptive).   A Park District could levy its own taxes and nurture a 
business model focusing on improved efficiency.   Work to put the BCPA in this district. Likely cannot include 
the Coliseum in the district, at this time, as that would be a road block from the Normal viewpoint.   

 6.  Town/City Collaboration    I have lived in both Normal and Bloomington, thus do not suffer from paradigm 
paralysis that I suspect tends to hinder the implementation of change within the footprint of the town and 
city.  Has an initiative ever been studied to form a Metro Public Safety approach to providing Police and Fire 
services?  I would expect that better service coverage and improved efficiency in both fixed and human asset 
investment utilization would occur.    

7. Revenues - Increase sales tax, consider a city auto sticker used for street improvement, do we have a bike 
sticker- could be used for Trail improvement, and review and adjust cost of all license and fees   

8.  Human Resources   The actions suggested above, will impact the employees of the city.  Moral will likely 
suffer. I don’t know if the HR budget includes any significant amount for annual training.  Do we have an 
employee group or an employee TEAM? What is the culture within the employee team?  Have our employees 
been trained that to be successful as a city employee, there is a need to be able to embrace change?   There is 
likely a significant need to Train the Keepers.   Budget for significant and relevant team employee 
development.  Those that don’t want to develop their careers should be given an opportunity to work 
elsewhere.    I don’t think the taxpayers can afford to pay employees who are not engaged and happy with their 
jobs.   
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On Sunday, August 2, 2015 5:57 PM, Ken S <keswanberg@gmail.com> wrote: 
Alderman Sage, 
I am submitting 3 suggestions to the Budget Task Force.  Two of which are additional sustainable revenue 
sources and 1 cost saving suggestion. 
  
Revenue Source 1 - Send overdue parking tickets to a collection agency.  Currently the City has $205,000.00 
in outstanding parking tickets.  There would be no cost to the City to implement this service.  The company that 
the City purchased the parking violation system from offers a collection service.  They have an average 
collection rate for municipalities of 44%.  That could generate over $80,000.00 for the City.  There would be no 
cost to the City.  The company would also help the City set up the processes.  There would be a fee of $10.00 
per ticket for the company to process.  This cost can be added to cost of the ticket.  This service would not add 
much work to the City employees.  A change to the ordinance would be required to send parking tickets to 
collections.  Last fiscal year the City wrote off $53,000.00 in uncorrectable tickets.  You might be surprised of 
how much has been written off since 2008. 
  
Revenue Source 2 - Implement a computer system and hardware to move the operations of the 3 parking 
decks the City owns to 24 by 7 pay by hour operations.  Currently the Lincoln deck is 9am - to 6pm Monday 
through Friday hourly pay operations.  I did an analysis of possible revenue by moving the Lincoln Garage to 
24 by 7 pay operation.  This analysis looked at additional revenue outside of regular business hours of 9am to 
6pm.  Based on the number of vehicles that entered the Lincoln Garage.  If each vehicle stayed for 2 hours, 
there would be an additional $168,000.00 in revenue for the City.   
If each vehicle stayed for 3 hours, there would be an additional $204,000.00 in additional revenue for the 
City.  I was not able to get counts of vehicles entering the other two garages for my analysis.  With the other 
two garages added to 24 by 7 hourly pay, I would estimate $200,000.00 to $300,000.00 in additional revenue 
to the City.  I will be honest that this would come with a cost.  The current company that the City purchased the 
current parking system from has a solution to add the functionality that I have described.   The company also 
offers the option to pay for the implementation over 3 or 5 years.  The additional revenue would cover the 
annual payments. 
  
Cost saving 1 - The City currently pays maintenance for two Water Billing systems.  The current Springbrook 
system and MUNIS Utility Billing system.  The MUNIS Utility Billing system is to replace the aging Springbrook 
system.  MUNIS Utility Billing system was supposed to be implemented 2 years ago.  It has been consistently 
been delayed by Finance.  As a result, the City is paying maintenance on two water billing systems.  By 
moving forward with the MUNIS Utility Billing system would reduce costs and man hours cost for the City. 
  
I have details of these suggestions because I was an employee of the City.  I resigned my position of 14 
years July 31, 2015.  I worked in IT and supported the Parking Violation system.  I created proposals for items 
1 and 2 of this list. 
***************************************************************************************** 
 
From: Mike Fitzgerald [mailto:fitz2143@yahoo.com] 
Evening David, and John and Amelia and Scott 
 
here are some of my recommendations: 
 
1.  the council at the start of the budget cycle must tell the CM/staff the amount of money they have to spend.  not like the 
present system where the CM/staff develop a budget and basically tell the council, you make the decision now that we've 
put numbers out there.  they must live within the means that you/council dictate to them. 
 
2.  staff vehicles should be turned in/done away with and staff, if/when they use their private vehicles for business, will 
have that use approved by their supervisor, and will be required to turn in documented mileage/fuel numbers for 
reimbursement.  i would give you a dollar figure but attempting to decipher the current budget figures as to what is spent 
on staff vehicles is next to impossible to ascertain. 
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3.  make the BCPA an enterprise fund just as the golf courses and coliseum.  this would result in a minimum savings of at 
least $1.7 million dollars.   
 
4.  sell Highland Park golf course or keep Highland Park golf course and privatize The Den golf course.  additionally, 
regardless of what is done with the golf courses, revamp the fee structure for all the courses to include a scale that can be 
worked which ensures those golfers who play daily, are responsible for paying additional fees. i.e., i have a bloomington 
pass which cost me $1200 for this year.  i will play approximately forty rounds of golf which is $30 for green fees every 
time i play.  some golfers pay for the same pass that i have and golf 150-200+ times per year which is roughly $8 - $6 per 
round for green fees.   
 
5.  the CM promised a reduction of thirteen workers when the new garbage trucks were brought in.  this never came to 
fruition and the personnel reduced were seasonal workers.   
 
6.  have ISU/IWU students do a cost reduction study for the CVB/DBA/and the other entity which slips my mind.  the 
purpose would be to determine what bang for the taxpayer bucks are realized.  have these entities prove their worth to the 
taxpayers vice having them just state periodically they are providing opportunities for new businesses. 
 
7.  increase liquor license fees.  make the downtown bars pay for the OT hours put in by city police officers. 
 
8.  sell city properties that are not being used to entities who have a legitimate plan for development that will benefit the 
city/taxpayers. 
 
9.  reimburse the police/fire retirement funds at the 91% level.  this will meet/exceed state requirements by 2041 and will 
save the city/taxpayers valuable dollars. 
 
10. minimize travel by CM/staff.  many times the admin/police/fire depts send numerous personnel to off site 
conferences.  what is the pay back?  what do they bring back to their depts?  what about teleconferencing?  this area has 
the possibility for big dollar savings. 
 
11. admin contractual/commodity/dues expenses have doubled since 2014.  why? 
 
12. city clerk/finance dept salaries have increased 20-25% since 2014.  why? 
 
13. workman's comp claims are on a constant increase.  why?  what is being done to minimize these 
claims?  admin/clerk/HR comp claims are projected to be $36k for 2016.  finance comp claims are projected to be 500% 
high in 2016 than in 2014.  why?  info svcs comp claims are projected to be almost double in 2016 compared to 
2015.  why?  park maint comp claims for 2016 are projected to double from 2015.  why? recreation comp claims for 2016 
are projected to double for 2016.  why?  workman comp claims for the miller park zoo are projected to almost double 
from 2015 to 2016.  why?    comp claims for the police dept are projected to increase $180k from 2015 to 
2016.  why?  comp claims for the police commo center are projected to increase by 70% from 2015 to 2016.  why?  fire 
dept comp claims are projected to increase by $200k from 2015 to 2016.  why?  PACE comp claims are projected to 
increase by 100% from 2015 to 2016.  why?  code enforcement comp claims are projected to increase by 80% from 2015 
to 2016.  why?  facilities maint comp claims are projected to increase by 125% from 2015 to 2016.  why?  parking opns 
comp claims are projected to increase 90% from 2015 to 2016.  why?  public works comp claims are project to increase 
by 90% from 2015 to 2016.  why?  street main comp claims projected to increase by 67% from 2015 to 
2016.  why?  engineer admin comp claims project to increase 80% from 2015 to 2016.  why?  fleet mgmt increasing comp 
claims by 70% from 2015 to 2016.  why? 
 
14. finance contractual expenses have increased 50% since 2014.  why?  information contractual expenses are projected to 
66% higher in 2016 than in 2014.  why?  parks/rec contractual expenses will almost triple from 2014 to 
2016.  why?  recreation contractual expenses will increase 25% for 2016.  why?  aquatics contractual expenses are 
projected to increase by 20% for 2016.  why?   
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15.  snow/ice removal expenses are increasing dramatically in all areas from 2015 to 2016.  why?  comp expenses will 
increase by 100% from 2015 to 2016.  why? 
 
16.  EDC salaries/contractual/benefits increasing expenses by $120k from 2015 to 2016.  why? 
 
This was a line by line inventory of 335 budget pages in Book 1.  My personal opinion is that the 2016 budget numbers 
have been increased in an unrealistic manner which has driven up the budget numbers.  From having worked many 
budgets in my professional life I can only surmise this "padding" of the budget presents an unrealistic estimate of 
expenses for reasons I'm sure I understand why.  I won't speculate as to the why but will leave that up to you and the 
budget committee.  But, I will state unequivocally, there appears to be areas, specifically in workman's 
compensation/salaries/contractual/benefits that require an objective body look at them. 
I'm tired David and I hope this provides you with something you and the committee can work with.  Have a good week. 
 
 
Evening Dave, Amelia, Scott, John, 
 
Have continued to think about budget items and would like to pass on these thoughts. 
 
1.  Who generates the 2016 projections for department budgets?  For the majority of departments, it appears that 2016 
proposal figures are significantly different from 2015 actual figures specifically in the areas of workman's compensation, 
salaries, benefits, commodities and contractual.  I've learned that departments have no input when developing budgets for 
their departments for accounts which begin with 5/6, only accounts which begin with 7.    If this is true, who develops the 
budgets for those accounts beginning with the numerals 5/6 without each department's input for these specific line items? 
 
2.  My second comment is about the significant differences between proposed figures for the upcoming year and the 
actual figures from the previous year.  When a department has a budget for a proposed dollar amount for the upcoming 
year and the actual amount from the previous year is significantly less, what is the justification for this significant 
increase?  If the significant increase is not realized at the end of the new budget year, where do these dollars go?  This 
question can be asked about every line item in every departmental budget.  What happens when expenses exceed budgeted 
amounts and what happens when expenses are less that budgeted amounts?  Where do the leftover dollars go?  Are new 
budget year figures being padded for "worst case scenarios"?  Budgeted vs. Actual vs. Proposed figures need to be studied 
to determine if over budgeting is occurring.  
 
3.  When looking at the golf courses you may be interested to know that $123k  budgeted for the courses is taken back by 
administration at the beginning of the budget year.  Why and where do these dollars go? 
 
It appears the budget process within the city leaves something to be desired.  Departments have little to say about the 
majority of their budgets; proposed numbers for departments are generated with minimum if any input from departments; 
proposed figures appear to be inflated.  There could be significant savings for taxpayers by refining/refiguring proposed 
figures. 
 
Have a good evening.  Is there going to be a budget committee meeting this coming Monday? 
 
mike fitz 
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From: Mike Fitzgerald [mailto:fitz2143@yahoo.com]  
Sent: Wednesday, August 26, 2015 9:46 AM 
To: Diana Hauman; Dave Sage; Scott Black; Amelia Buragas 
Subject:  

  

Copied this from today's pantagraph blog.  Food for thought.  Has/will any 
of this be addressed by the subcommittee/council?  Is this in fact true?  If 
so, why hasn't anything been done to collect these "easy" dollars?  mike 
fitz 

  

Why doesn't the Budget Task Force address collecting unpaid bills instead 
of reaching for the low hanging fruit and raising taxes and fees? This is the 
current state of affairs according to documents I received under the 
Freedom of Information Act: 
 
1. Various uncollected fines and fees: $ 3,910,222.32 
2. Past Due Uncollected Business License Fees : $15, 858.50 
3. Past Due Uncollected Parking Fees: $5,426.73 
4. Past Due Uncollected General Billings Owed by Businesses:$7,884,70 
5. Local Uncollected Past Due Taxes from Various Businesses: 
$335,531.23 
6. Uncollected Water Bills: $308,127.08 (Note over $19,000 past due over 
120) days. 
 
 
Total: $ 4,586,192.06 Uncollected Revenue 
 
This doesn’t even include the half a million dollars Snyder Realty owes 
the city for Tap on Fees, or another two hundred thousand dollars another 
developer owes for Park Dedication Fees and Tap on Fees. 
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