














































































  

 

 
 
 
 
 
 
To: Bloomington Public Library Board 
From: Jeanne Hamilton, Library Director 
Re: Strategic Plan 
 
Earlier this year, we discussed the creation of our next strategic plan. The general consensus of the Board was 
to roll the new plan out with the opening of the expanded and renovated Library. Since we are approximately 
13 months from the anticipated opening date, it is time to start the strategic planning process. As I work to 
develop a request for proposals for strategic planning services, I’d appreciate your vision for the scope of the 
strategic planning process and deliverables. Many, if not all, strategic planning firms offer “a la carte” services 
and allow the flexibility of choosing which pieces to include in the process. 
 
Here are some examples of things I have seen other libraries include in their requests for proposals for 
strategic planning services:  
 

• Facilitate the strategic planning process using a methodology effective for public libraries. 
• Obtain Community Input (via surveys, focus groups, open input sessions, one-on-one sessions) 
• Facilitate one or more input sessions with staff and board members. 
• Facilitate the planning process and identify how the library’s values and purpose can be aligned with 

current priorities and needs of the community to form the basis of the library’s strategic focus for the 
next 3-5 years. This process should include a review of the current mission and vision statements, 
making revisions as required. 

• Write and present the strategic plan that will be communicated to the library’s stakeholders. The final 
deliverable should include: 

o An up-to-date community profile and identification of community markets. 
o An assessment of the library’s environment, including evaluation of strengths and weaknesses, 

quality of services, reputation, management, and budget, etc. 
o Specification of the mission, vision, core values, core services, and culture of the organization. 
o Clearly defined areas of focus, priorities, goals, and objectives that are measurable and for 

which the library will hold itself accountable. 
o Specification of a built-in process of regular review, evaluation, and adjustment to the plan 

resulting from changes in the economic, demographic, or political climate. 

Also included in your packet is our current strategic plan. The first page is the mission and vision statement, 
the second page are the goals (probably more accurately described as strategic priorities), and the third page 
is the annual implementation plan. Pages 1 and 2 were developed by a strategic planning consultant and 
interim director, Terry Lindberg in early 2016. Page 3 is developed each year by the Department Managers.  
 
I do appreciate the brevity and “evergreen” approach of our current plan. It gives staff a guiding direction, while 
also allowing us to annually focus on timely initiatives that fit within the plan. That said, I am certainly open to 
taking a different approach with our next strategic plan.  



 
 

Mission 
We provide our diverse community with a helpful and welcoming place that offers equal access to the 
world of ideas and information and supports lifelong learning. 

 
Vision 
o The Library is a vital community resource. 

 
o The Library is passionate about what it is and what it does. 

 
o The Library provides outstanding collections and the latest technologies in relaxed and inviting 

atmospheres. 
 

o The Library offers relevant services and inspiring programs to meet diverse individual needs. 
 

o Through the friendly and knowledgeable staff, the Library provides exceptional service to all of our 
citizens. 
 

o The Library and staff take an involved role in the community by partnering with organizations to 
enrich the quality of life. 
 

o The Library uses technology to build upon traditional library and civic values to create an enduring 
sense of place. 
 

o To meet our community’s expectations, the Library embraces its responsibility to thrive and grow.  
 

o Mirroring the robust development of the community, the Library will expand its services, collections, 
and programs. 
 

o The main Library, located downtown, provides a full range of services and will be enhanced by 
outreach services and other access points, both physical and virtual.  
 

o The Library values its positive impact on its surrounding neighborhood and community. 
 

o Recognizing the community-building potential of the Bookmobile, it will continue to provide 
convenient access to Library materials and services for customers of all ages.  
 

o The Library provides a quiet space in a hectic world for interaction, communication, study, and 
reflection. 
 

o The Library is a destination that cannot be visited often enough. 
 



 
Goals 
o Explore and implement strategies to improve access to the library and its resources. 

We will seek ways to be more accessible to people of all backgrounds and abilities by providing a 
safe and inclusive environment for everyone in our diverse community. 
We will address physical access issues through expansion of outreach services, coordination with 
all forms of public and private transit, and sensitivity to any other barriers that impede access to 
our facility and services.  
We will offer a variety of e-resources to individuals who otherwise would be economically or 
technologically unable to access them. 
 

o Provide relevant and innovative services, collections, and programs to meet the emergent needs of 
our community. 

We will provide services, collections, and programs that engage community members and inspire 
them to explore new things and ideas.  
We will seek ways to incorporate timely issues and local interests into our services, collections, 
and programs.  
We will expand our virtual services and technology tools.   

  
o Recruit, train and develop a knowledgeable, collaborative staff. 

We will strengthen our staff with ongoing training and external support as required.   
We will maintain a strong presence in the professional librarian community and enhance our 
reputation as a good place to work.  

 
o Work effectively through the use of technology. 

We will seek the cutting edge of technology, maintaining a state-of-the-art website, growing our 
user hardware inventory, and identifying how users can increase collaboration and creativity by 
applying our hardware and software.  
 

o Administer a cost-effective public library. 
We will maintain our tradition of efficient and cost-effective service delivery by continuing to 
blend high quality personal service with modern technology.  

 
 
 
 
 
 
 
Please note that the Bloomington Public Library has a variety of ongoing priorities/projects that are not 
reflected in the following implementation plans, which focus on new initiatives. Some examples of these 
ongoing priorities/projects include but are not limited to the Summer Reading Program, Story Times, and 
annual programs like Dia. 
 



 
Implementation Plan FY23 

Goal: Explore and implement strategies to improve access to the library and its resources. 

Initiatives: 

o Continue to work with Engberg Anderson and Felmley-Dickerson to complete the Library 
Expansion and Renovation 

Goal: Provide relevant and innovative services, collections, and programs to meet the emergent needs 
of our community. 

Initiatives: 

o Continue to provide safe, quality service and quickly respond to changes during construction 
o Focus on developing offsite programs, partnerships, and virtual programming  
o Promote alternative services and materials to supplement the limited collection - ILL, eBooks, 

eResources, etc. 
 

Goal: Recruit, train and develop a knowledgeable, collaborative staff. 

Initiatives: 

o Support staff through the stress of construction 
o Develop sustainable work from home plans for staff, including department-specific training and 

development resources, to implement in case of building closures 
o Work with union representatives to negotiate a new collective bargaining agreement 
 

Goal: Work effectively through the use of technology. 
Initiatives: 

o Pilot an outreach and techmobile program using our current vehicle   
o Work to digitize the Pantagraph index 

 
Goal: Administer a cost-effective public library. 

Initiatives: 

o Maintain the fund balance at no less than 25 percent of the operating budget 
o Complete the Capital Campaign  
o Closely oversee capital expenses 

 














