
 

BLOOMINGTON PUBLIC LIBRARY 
BOARD OF TRUSTEES MEETING 

Tuesday, September 15, 2020 
5:30 p.m. 

In compliance with the COVID-19 executive orders, the Bloomington Public Library’s meeting will take place virtually, 
via ZOOM, as well as in the William Wetzel Reading Room at the Bloomington Public Library. Below is the link and 

phone number to connect to the Zoom meeting. 
All in-person gatherings will follow the physical distancing guidelines.     

In lieu of providing public comment at the meeting, members of the public may send statements to the Library Director, 
at librarydirector@bloomingtonlibrary.org with the subject line: Public Comment. Comments sent to the Library may 

be read individually.    
Zoom Meeting Link:  https://zoom.us/j/94166168797 

Zoom Meeting Phone Number: (312) 626-6799  
Meeting ID: 941 6616 8797  

William Wetzel Reading Room 
205 E. Olive Street, Bloomington, IL  61701 

AGENDA 

 

I. Call to Order 
II. Roll Call 

III. Introduction of Public 
IV. Public Comment 
V. Work Session with Engberg Anderson 

VI. President’s Report 
VII. Director’s Report 

VIII. Fiscal Report Presentation 
IX. Consent Agenda 

A. Approve Minutes of August 18, 2020 Regular BPL Board Meeting 
B. Approve Bills List of August 2020 

X. Approval Items 
A. Approve Amendment to the Motion to Approve the Agreement with Engberg Anderson 

for Preliminary Design Services 
XI. Discussion Items 

A. Report from the Budget and Personnel Committee 
B. Library Expansion 

XII. Comments from Board of Trustees 
XIII. Adjournment    

 
Posted:  9.11.20  4:00pm 

 















Director’s Report 
August 2020 

Unless otherwise noted, all meetings listed below took place virtually. 

COVID-19 Response: 

• Met with Brian Chase, Normal Public Library Director once and with other Central IL Medium-
Sized Library Directors twice to discuss COVID-19 response plans

• Helped plan for physically distanced in-person programs and our first book donation day
• Monitored and provided guidance for instances of staff exhibiting potential COVID symptoms

and/or exposure
• Revised COVID-19 procedures to respond to new information and community needs

Goal: Explore and implement strategies to improve access to the library and its resources. 

• Participated in a review meeting and a planning session with Engberg Anderson Architects
• Prepared for and led the second Equity, Diversity, and Inclusion staff committee meeting
• Prepared and submitted follow-up information to finalize our sign on to the Urban Libraries

Council Statement on Race and Social Equity
• Attended the Illinois Library Association Public Policy Committee and Advocacy Committee

meetings
• Created a form for staff to use in calculating nonresident fees with our new tax bill method

Goal: Recruit, train and develop a knowledgeable, collaborative staff. 

• Viewed 2 applicant tracking software demonstrations
• Attended the virtual Global Leadership Summit
• Attended Robbin’s belated and physically distanced retirement party
• Conducted 1 staff performance review and worked to prepare other staff performance reviews
• Prepared my draft goals for FY21
• Met with HR Source to review the benefits of our new membership
• Signed an agreement with HR Source to conduct a review of our Personnel Handbook

Goal: Work effectively through the use of technology. 

• Met with the City Information Services Interim Director to discuss opportunities for
collaboration

• Met with Rhonda and Amy to adjust and optimize the Library Market field settings
• Provided support to Jon and Kathy during the implementation of our new phone system

Goal: Administer a cost-effective public library. 

• Reviewed newly released state grant opportunities
• Reviewed and submitted the GPPLD annual report



Adult Services Report 
Carol Torrens 
August 2020 

Goal: Explore and implement strategies to improve access to the library and its resources. 
Along with other managers, I met with and gave feedback to architects on their first drafts of space 
needs in an expanded building. 

Goal: Provide relevant and innovative services, collections, and programs to meet the emergent needs 
of our community. 

COLLECTIONS 
Memory Care Collection is now available to the public on a bookcase in the center of the AS Room.  
Katie worked with TS to organize labeling and cataloging.  Area stakeholders were informed; many 
provided title ideas for the collection. 

Tiffany weeded Teen FIC A-Z.  Katie weeded NFIC 801-811 and BIO A-F, using Collection HQ reports.  The 
TS Dept. is relabeling biographies, including the book’s subject’s entire name on the label.  This will help 
customers and staff alike. 

PROGRAMS 
The Letterbox program was extended through the end of August due to its popularity and perfect fit as 
an activity all ages can do while social distancing in the COVID pandemic.  Much positive feedback has 
been received.  Here are two examples:  an engaged couple in healthcare felt like they were only talking 
about work, and this gave them something fun to do on date nights.  A mom said English is her second 
language, and this activity is teaching her new words and giving her something to enjoy with her kids. 

Adult/Family programs 
Books on Tap virtual book club – 1 session – 8 attended 
Fiction/Mystery virtual book – 1 session – 11 attended 
History Reads virtual book club – 1 session – 13 attended 
Classic movies, in person, in memory of Kirk Douglas – 2 sessions – 10 attended 
Financial Planning in Uncertain Times, virtual, with Institute for Financial Education – 1 session – 3 

attended 

Teen Programs 
Teen writing workshop, virtual, with Dr. Ezekiel Jarvis – 2 sessions – 10 attended 
DIY Back to School locker magnets, in person – 1 session – 1 attended 

Goal: Recruit, train and develop a knowledgeable, collaborative staff. 
Marcie watched Ingram/BookList’s webinar on upcoming publications, Book Buzz for Fall 2020. 

Most staff watched the training video on the new phone system. 

Christie Lau will transfer from the Circ/OTR Dept. to AS in early Sept., becoming our newest part-time 
LTA to work at the AS Desk. 

Goal: Work effectively through the use of technology. 
There were three individual appointments via phone, all about the Libby ebook app. 

Goal: Administer a cost-effective public library. 

Mimi negotiated a $500 price drop for a two-year renewal of the Value Line database. 



Business Office Report 
Kathy Jeakins 
August 2020 

Goal: Explore and implement strategies to improve access to the library and its resources. 

I participated, along with other Managers, in an architect planning session on 8/18. 

Goal: Administer a cost-effective public library. 

Library Credit Cards:  I contacted staff when their cards were about to expire in order to get their new cards, 
cancelled cards for staff who left employment, and I entered all credit card transactions in account files. 

The Library received another Property Tax distribution in August, bringing the total to $2,907,762.58. 

Golden Prairie also received another Property Tax distribution, bringing the total they have passed along to BPL to 
$246,995.89. 

In August, the Library received its Per Capita Grant allocation of $95,762.50. 

In August, Golden Prairie also received their Per Capita Grant allocation of $10,232.50. 

In August, the Book Shoppe collected $999.00. 

I continued to provide information to the auditors for the Foundation audit. 

I began emailing information to the Golden Prairie auditor. 

At their August meeting, the Golden Prairie Board approved their budget ordinance.  I prepared the document for 
printing in the Pantagraph. 

The new phone system went live on Aug 27.  As part of cleaning up the old phone system, I contacted Frontier and 
Windstream to let them know we want to disconnect our service with those two vendors. 

Bills Costing in Excess of $5,000:  None 

Upcoming: 

Jon and I will receive Administrator training on the new phone system in September 

Jeanne and I will begin to work on the FY 21 budget! 



Circulation and Outreach Services Report 
Colleen Shaw 
August 2020 

Circulation and Outreach Services, (8/2020), page 1 

Goal: Explore and implement strategies to improve access to the library and its resources. 

• Outreach virtual meetings attended by Outreach Library Associate, Michelle Cope:
o East Central IL Association for Aging Adults Social Isolation Task Force1

o Recovery Oriented Systems of Care Council2

o Central IL Community Educators3

o BN Parents4

o Human Services Council5

o McLean County Nonprofit Collaboration

Goal: Provide relevant and innovative services, collections, and programs to meet the emergent needs of our 
community. 

• Home Delivery prepared and delivered a total of 447 items. 12 items were picked up via Curbside. 58 clients
were served, and 1 new client was added.

• Deposits staff were able to deliver to 7 sites this month for a total of 359 items. Staff offered a PopUP Library at
Luther Oaks and Bickford this month.

• The September Donation Day event is scheduled for Saturday, 9/12. The event has been altered in response to
COVID-19 safety guidelines.

• The Bookmobile has been registered for the next Home Sweet Home Ministries' Night in a Car event which
raises funds for the shelter and draws attention to homelessness in our community. The event will be modified
to meet COVID-19 related guidelines.

• On Aug 22, staff attended the West Bloomington Neighborhood Back to School Drive-thru event to distribute
library branded freebies and information about our e-resources to students.

• The Day of the Dozer event on Aug 22 was cancelled due to COVID-19 precautions. The bookmobile went to
regularly scheduled stops that day instead.

• Bookmobile stops to Ekstam, Rollingbrook South, and Phillip Place were cancelled on Monday, 8/10 due to
storm activity.

Goal: Recruit, train and develop a knowledgeable, collaborative staff. 

• Part-time Library Assistant, Brittany Adams, resigned.
• Lucy Ultican, Kae Mason, and Nikki Gonzales have filled three open part-time Library Assistant positions.

1 Normal PL, Faith in Action, ARC, LeRoy ARC, Community Care Systems, Bloomington Housing Authority 
2 Chestnut Health, ALANON, Babyfold, Health Dept, Children’s Home + Aid, Bridgeway, Children’s Home + Aid, BN Parents, etc. 
3 McLean County History Museum, Sugar Grove Nature Center, YWCA, Children’s Discovery Museum, Boys and Girls Club, etc.  
4 Project OZ, BroMenn, Chestnut, IWU, BPD, Unit 5, Moses Montefiore, YWCA, Central Catholic 
5 Normal PL, Chestnut, Children’s Home + Aid, ROSC, Unit 5, D87, CCSI, BLM Housing Authority, Health Alliance, Dreams are Possible 



Circulation and Outreach Services, (8/2020), page 2 

(8/2020) Circulation and Outreach Services Statistics

Total Circ BPL 104,306 

Total Circ Main 82,523 
Adults 41,330 
Teens 2,358 
Children 38,835 

Total Circ Outreach 4,471 
OTR Adults 2,424 
OTR Teens 97 
OTR Children 1,950 

Total Circ eBooks 17,312 
  Hoopla 3,767 
 Overdrive 10,969 
  RBDigital 1,860 
  TumbleBooks 46 
  eBook Central 8 
  Kanopy 662 

Borrowers Registered 316 

Total Active Cardholders 38,927 
  Children 8,518 

Teen 4,966 
Adult 25,443 
GPPLD 1,626 

Total Holds Filled 12,380 
  Main Holds 10,432 
  Outreach Holds 1,948 

Door Count   13,522 

Circulation Questions Answered: 425 
Outreach Questions Answered: 143 
Total Questions Answered: 568 

10 Stops with Highest Circulation 

Wingover Apartments PM 362 
Wingover Apartments PM 206 
Grove 113 
Eagle Crest East 106 
Eagle Crest 91 
North Pointe 82 
Old Farm Lakes 78 
Park Place 63 
Grove 56 
Wingover Apartments AM 56 

5 Stops with Lowest Circulation 

Phillip Place 5 
Suburban East 5 
Fleetwood 4 
Eastview Community Center 4 
Mecherle Drive 2 

Bookmobile Customers: 630 

Total Monthly Stops: 67
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Children’s Services Report 
Melissa Robinson 

August 2020 

Goal: Provide sustainable services, collections and programs to meet the needs of our diverse 
community. 

Services: 

• Alex sent an e-mail to District 87 and Unit 5 school librarians that included our Educator Services
pamphlet, information about September programs and student cards, and book
recommendations.

Collections 

• Big books (oversized picture books) were added to the circulating collection.

Programs: 

• In-person
o Llama Story Time – 17 attended
o Sign and Sing Story Time – 6 attended

• Virtual programs on Children’s Facebook group
o Lego Construction – 48 attended
o Where the Wild Things Read – 2 posts – 106 attended
o DIY Monday – 5 posts – 294 attended
o Smarty Pants Wednesday – 4 posts – 213 attended
o Wild Card Friday – 4 posts – 360 attended

• Alysha visited Holton Homes with the bookmobile.  7 people attended her story time.

Goal: Recruit, train and develop a knowledgeable, collaborative staff. 

• Staff viewed the phone training and read the phone tips.
• Clare attended a webinar about preschool outreach during the pandemic.
• Work study students, Mady Tabels and Liana Rosentiel, returned to work.
• Briana Aken began work as a part-time library assistant.



Goal: Work effectively through the use of technology. 

• 23 posts were added to the Children’s Facebook group.  We now have 248 members.
• Children’s staff used Library Market to create events and registration for our programs.

Upcoming: 

• Mike Lockett, Storyteller – In-Person – Sept 10
• Lego Construction – Live on Zoom – Sept 12
• STREAM on Zoom – Live on Zoom – Sept 15
• Itsy Arts from the Art Station – In-Person – Sept 16
• Books n Bites – Live on Zoom – Sept 24



Human Resources Report 
Gayle Tucker 
August 2020 

Goal: Recruit, train and develop a knowledgeable, collaborative staff. 

• I attended MetroNet Phone Training
• In August, there were four in-house Job Announcements
• I participated in one outside interview
• I onboarded five new employees
• I coordinated the library’s contribution to the City/County “Show us your mask” initiative
• I, along with other Department Managers, attended a Teams meeting with the architects

developing a new plan for BPL expansion
• Employees receive Munis Employee Self Service (ESS) and Kronos Timeclock setup information

and instruction during new employee orientation

Goal: Work effectively through the use of technology. 

• In August, I participated in several Teams video meetings with other staff, and a lot of my work
was accomplished using OneDrive and SharePoint

• In August, I participated in Zoom meetings with Applicant Tracking System vendors
• I update the Staff Directory on SharePoint at least once a month
• I post in-house Job Announcements on SharePoint
• I am processing the library’s background checks
• As an Alert Media administrator, I add new employees to the system and delete former

employees
• I continue to work with the City of Bloomington staff regarding the Kronos timeclocks, and new

issues as they arise
• I check my payroll calculations against a Munis report for accuracy, and resolve discrepancies

Goal: Administer a cost-effective public library. 

• I serve as the Work Study Coordinator with Illinois Wesleyan University
o The program resumed in August

• I track hours worked by part-time staff

Upcoming: 

• Ongoing Kronos timeclock troubleshooting
• Personnel Code/Employee Handbook updates
• FMLA and EFMLA Administration



�Information�Technology�Systems�Report    
Jon�Whited    
August�2020  

Goal:�Explore�and�implement�strategies�to�improve�access�to�the�library�and�its�resources.  

The new phone system has been installed.  The phones, faxing, and overhead paging systems are all 
working.  We are still refining some of the choices involving hunt groups and resolving smaller issues.  In 
the process of changing over, we have streamlined our phone service and removed and consolidated 
numerous lines, while still keeping all the same services. 

Goal:�Provide�relevant�and�innovative�services,�collections,�and�programs�to�meet�the�emergent�needs�
of�our�community.      

Dale has been holding sessions of his Dungeons and Dragon’s events virtually.  He is currently working 
on the next part of his program that will be taking place in October. 

Lauryn and Nick are planning a robotics program that they will be running in cooperation with the 
YWCA.  This is a test run of the program that they will be doing later in the school year at Bent, Irving, 
and Sheridan schools if the schools return to on-site learning.   

We will be adding a Computer programming class in October for the Teens to attend to learn how to 
design Video games using the Unity platform.    

Upcoming:  

We are looking�at�upgrading�the�video�surveillance�system�in�the�Library. 



Marketing Report 
Rhonda Massie - July 2020 

Goal: Explore and implement strategies to improve access to the library and its resources. 
Library Market 

• Much of the month was devoted to learning the intricacies of Library Market, answering questions from co-workers about
Library Market, making last-minute changes to Library Market, and getting all the Library’s September programs properly 
entered into Library Market. 

My Library Card Handout 
• The My Library Card handout underwent a major overhaul to address the elimination of overdue fines, automatic renewals,

and the library’s new phone numbers. Currently in its seventh round of proofing, this handout has not yet made it to the 
printer. 

COVID 
• Filled new signage requests pertaining to mask requirements, high-risk hours, changes to curbside pickup, computer

appointment time slots, computer reservations, computer used/not yet sanitized indicators, new sign for the door to
TeenZone, and signs for the quarantined return bins.

Student Cards 
• Met with Diane Wolf and Becky Donahoo of District 87 to go over concerns Diane (assistant superintendent) has about

student cards. 
• Created troubleshooting documents for both District 87 and Unit 5. The documents should help teachers/media specialists

troubleshoot issues they encounter when kids don’t know their library card number, when kids don’t know their password, 
when a card is expired, when a card is blocked, and when a student has lost their physical library card. 

Advertising 
• Ad in Eastside Neighbors and Neighbors of Southwest Bloomington magazines promoting the elimination of overdue fines

and forgiveness of past fines. (continues from August to September) 
• Audio ads on WGLT promoting the end of overdue fines, that past overdue fines were erased, and that eligible items are

being automatically renewed. (continues from August to September) 
• Ads on Magic 99.5 promoting the library is open, curbside pickup remains available, the library is no longer charging

overdue fines, past overdue fines have been erased, eligible items are being automatically renewed. 
(continues from August to September) 

• Ad posted to marquees at the Coliseum/Arena promoting the end of overdue fines and the elimination of past fines.
(continues from August to September) 

• Ads on WBNQ, B104, WJBC promoting the library is open, curbside pickup remains available, the library is no longer
charging overdue fines, past overdue fines have been erased, eligible items are automatically renewed. (ran Aug 5-23) 

• Upcoming Advertising
o Beginning September 9, the library will receive 35,000 reveal ad impressions on pantagraph.com. These ads will

promote our online tutoring via Brainfuse HelpNow as well as additional resources offered by the library which may
assist parents/teachers in remote learning.

o Also beginning September 9, the library will run a “native ad” with The Pantagraph. This ad will appear as a
“sponsored” article. It too will promote our online tutoring via Brainfuse HelpNow as well as additional resources
offered by the library which may assist parents/teachers in remote learning.

§ Marketing created artwork for the reveal ad, artwork for the native ad, and penned the native ad “article”.

Elevator Wraps 
The art on the elevator doors was recently change. One door now promotes the end of overdue fines, that past overdue fines were 
erased, and that eligible items are being automatically renewed. The other door promotes 1000 Books Before Kindergarten. 

Publicity - Paper & Digital 
Rewrite/edit all September programs listed in Library Market 
Rewrite all September programs and add bitly links pointing to Library Market for registration prior to listing programs on Facebook 
Phone upgrade 

• BPL phone upgrade – two sets of digital artwork for Facebook, Instagram, Twitter, and our website
o Service interruptions likely
o These are our new phone numbers

• Schedule text messages pertaining to the library’s new phone numbers



• Rework all Facebook events to reflect new phone numbers
• Rework all Library Market programs to reflect new phone numbers

Signage requests pertaining to COVID19 
Sign for 1000 Books Before Kindergarten 
Banner for 1000 Books Before Kindergarten 
Mounted a poster to foam core for an AS display 
Sign for the Bookmobile - World Languages 
Modify/reschedule text messages reminders for all Bookmobile stops to incorporate limited services due to COVID19 
Update the Bookmobile schedule and texts to indicate that the Bookmobile WILL make stops on 9.29 (had initially been cancelled for 
participation in an event canceled due to COVID) 
Digital art for the marquees at Grossing Arena - promote the end of overdue fines 
Digital art for the highlight box on our website - promote the end of overdue fines 
Digital and paper art to announce the library’s Labor Day closure 
Update and print “Get a Library Card” handouts 
September programming calendar 
Sign for AS display 
Created a new postcard to be sent to residents who are new to Bloomington 
Penned and designed a Remote Learning handout to promote the library’s educational online resources 
Sign to promote teen fiction by Black authors 
Slide for the website’s rotation bar – 1000 Books Before Kindergarten 
Slide for the website’s rotation bar – Online tutoring with Brainfuse HelpNow 
Slide for the website’s rotation bar – 2020 Census 
Slide for the website’s rotation bar – updating current “Library is OPEN” slide to remove high-risk hours 
Publicity pieces – paper and digital -- “BPL Kids @ Home” (pre-recorded programs posted to Facebook) 
Publicity pieces – paper and digital – for Classic Movie Series 
Publicity pieces – paper and digital – for History Book Club 
Publicity pieces – paper and digital – for Stories with Mike Lockett 
Publicity pieces – paper and digital – for Overcoming Stress & Anxiety through Meditation 
Publicity pieces – paper and digital – for Virtual Lego Construction 
Publicity pieces – paper and digital – for The Annual Evergreen Cemetery Walk Reimagined 
Publicity pieces – paper and digital – for STREAM on Zoom 
Table tent signage for subsets of the Memory Care Collection 
Created nametags for all new employees 
Created a brochure for the Spirit Committee 
Created a short video at the request of Marcfirst and in celebration of Disabilities Pride Week. 
Ordered new library card blanks for Kids 
Approved the voiceover work created for a video to promote the Bookmobile; waiting for an update about production 
Created nonfiction endcap signage which outlines topics found within different Dewey designations 

Goal: Recruit, train and develop a knowledgeable, collaborative staff. 
STAFF  

• Compiled and distributed the monthly Staff Newsletter using submissions from each Department Manager.
• Organized the ordering of the Appreciation day gift for staff; Appreciation Day will take place on November 4.

Goal: Work effectively through the use of technology. 
Social media presence: 

• Facebook – 8,078 followers;
• Instagram - 1,722 followers;
• Twitter - 2,056 followers;
• Library text subscribers - 339
• Bookmobile text subscribers - 1,048
• Books on Tap Book Club is present on MeetUp.com
• Dungeons & Dragons Club is present on MeetUp.com
• Cardholder Perks eBlast list – 31,800 subscribers.
• Program Guide eBlast list – 31,781 subscribers.
• General eBlast list – 31,823 subscribers.

Goal: Administer a cost-effective public library. 
FREE(ish) PROMOTION 



• The library posts a lot of information to Facebook, including but not limited to all the library’s programs and library news.
o A weekly #TBT photo is posted to Facebook and Instagram.
o A weekly #BookFaceFriday photo is posted to Facebook and Instagram.

• The library sends at least one monthly eBlast promoting its online resources to all cardholders who’ve not opted out of
receiving such notifications. The online resource eBlasts are also posted to Facebook and Twitter. The ability to send these
eBlasts comes with our subscription to Library Aware.

o An eBlast about the Library’s Fold3 resource was received by 31,410 cardholders on 8.6.20.
o An eBlast about the Library’s African American Heritage resource was received by 31,356 on 9.1.20.
o An eBlast pertaining to online tutoring and educational resources is scheduled for delivery on 9.9.20

• A member of the library’s staff is interviewed every other Monday on WJBC. The interview materials are prepped by the
Marketing Department.



Support Services Report 
Caprice Prochnow 

August 2020 

Goal: Explore and implement strategies to improve access to the library and its resources. 
• Support Services staff:

o Welcomed Chris Rednour as the new part-time Custodian
o Constant disinfecting of high touch points, rooms or furniture that patrons use,

restrooms, etc.
o Shampooed Teen Zone
o Began upgrade work in the Teen Zone
o Installed additional hands-free hand sanitizer dispensers

• Repairs/Installs:
o Alpha Controls corrected issue with return fan VFD and replaced mixed air temperature

sensor on RTU
o MIM made numerous repairs to the RTU and valved off a leak from the chiller loop

holding tank
o Kone hooked up new Metro Net phone line to elevator
o McLean Co. Door & Glass installed a window in the door leading from the community

room into the kitchen

 Goal: Recruit, train and develop a knowledgeable, collaborative staff. 
• Zoom meeting with –

Architects from Engberg Anderson to review early stage designs for an 
expansion 

• Caprice viewed these webinars –
The Challenges of Managing Natural Disasters during a Pandemic 
Dealing with Toxic Employees (Eliminating Bad Behavior) 

• Caprice viewed these training videos on -
Library Market Reservation system 
MetroNet Phone use 

• The Safety & Accessibility Committee met and discussed COVID and new procedures, checking
and restocking first aid packs, and checking flashlights in departments 

Goal: Administer a Cost-Effective Library. 
o Johnson Controls performed the monthly PM of the chiller
o Automatic Fire Sprinkler performed the annual PM on the fire sprinkler system

Upcoming:  Refreshing the Teen Zone with new, bright colors for the walls and new flooring. 



 Technical Services Report 
Allison Schmid 

August 2020 

Goal: Explore and implement strategies to improve access to the library and its resources. 

• The managers met with the architects to review some broad building plans and to discuss the
parts we liked the best and least on each.

Goal: Provide sustainable services, collections and programs to meet the needs of our diverse 
community. 

• There is now a Big Book collection in the Children’s Services Department.
o They can be checked out like any other item and holds can be placed.
o They are located in between the picture books and beginning readers, and their call

label can be found in the upper right-hand corner instead of the spine.
o Patrons cannot return in them in the book drop or in the sorter so they will be handed

directly to Circulation staff for check-in (this would currently happen after the 3-day
quarantine.)

• The Most Wanted collection is now known as 7-Day Loan.  The label has changed, but the
checkout period is still 7 days and holds cannot be placed.

• Allison worked through the yearly EBSCO magazine renewal.

Goal: Recruit, train and develop a knowledgeable, collaborative staff. 
• TS staff continues to pull picklist holds for 1st Floor every weekday.
• Allison completed the new phone training and trained TS staff in the functions they needed to

know. - 3
• Katie R. worked on the Bookmobile for an evening shift.
• Allison watched a webinar, Dealing with Toxic Employees, Eliminating Bad Behavior. – 1
• Kam continues to do well in her training of cataloging children’s materials. - 16
• Training Hours – 20

Goal: Administer a cost-effective public library. 
• Volunteer Hours –  4

Upcoming: 
• Making sure all the books in the Storytime collection are cataloged.
• Getting Nonfiction continuations switched from B&T to Ingram.















Circulation Current Last Year Change FYTD Last FYTD Change
Adults 43,754 47,521 -8% 109,321 181,059 -40%
Teens 2,455 3,421 -28% 6,885 15,060 -54%
Children 40,785 41,040 -1% 103,665 186,914 -45%
Digital Downloads 17,312 11,926 45% 65,732 47,560 38%

Total 104,306 103,908 0% 285,603 430,593 -34%

Active Cardholders Current Last Year Change FYTD Last FYTD Change
Adults 25,443 25,572 -1% 100,452 25,572 293%
Teens 4,966 4,777 4% 19,886 4,777 316%
Children 8,518 9,052 -6% 34,247 9,052 278%

Total 38,927 39,401 -1% 154,585 39,401 292%

New Cardholders Current Last Year Change FYTD Last FYTD Change
Total 316 476 -34% 1,008 2,239 -55%

Visits Current Last Year Change FYTD Last FYTD Change
Main 13,522 26,688 -49% 28,313 115,741 -76%
Bookmobile 630 1,521 -59% 1,648 4,992 -67%

Total 14,152 28,209 -50% 29,961 120,733 -75%

Room Use Current Last Year Change FYTD Last FYTD Change
Study Room 0 48 -100% 0 230 -100%
Digital Preservation Studio 0 29 -100% 0 91 -100%
Community Room 9 114 -92% 25 444 -94%

Total 9 191 -95% 25 765 -97%

Community Outreach Current Last Year Change FYTD Last FYTD Change
Staff Outreach Visits 2 18 -89% 6 84 -93%

People Reached 207 1,887 -89% 319 10,986 -97%
Community Visits to the Library 0 0 0% 0 47 -100%

People Reached 0 0 0% 0 1,088 -100%
Total Outreach Visits 2 18 -89% 6 131 -95%

Total People Reached 207 1,887 -89% 319 12,074 -97%

Statistics At-A-Glance
August 2020

Goal: Explore and implement strategies to improve access to the library and its resources.



Programs Current Last Year Change FYTD Last FYTD Change
Adults 6 16 -63% 15 92 -84%

Attendance 45 203 -78% 109 1,914 -94%
Teens 3 2 50% 5 18 100%

Attendance 11 93 -88% 11 367 100%
Childrens 2 13 -85% 2 77 -97%

Attendance 23 540 -96% 23 4,223 -99%
Total Programs 11 31 -65% 22 187 -88%

Total Attendance 79 836 -91% 143 6,504 -98%

1-on-1 Appointments Current Last Year Change FYTD Last FYTD Change
Total 3 5 -40% 6 41 -85%

Reference Questions Current Last Year Change FYTD Last FYTD Change
Total 3,176 3,645 -13% 9,596 15,800 -39%

Training Hours Current Last Year Change FYTD Last FYTD Change
Total 241.50 151.25 60% 414 610 -32%

Technology Use Current Last Year Change FYTD Last FYTD Change
Public Computer Use 1,085 4,910 -78% 1,999 19,521 -90%
WiFi Sessions 1,813 3,566 -49% 5,611 14,085 -60%
Website/Catalog Hits 43,579 43,110 1% 195,655 176,001 11%
Online Resource Use 4,646 7,320 -37% 17,549 26,532 -34%

Interlibrary Loan Current Last Year Change FYTD Last FYTD Change
Received 413 578 -29% 854 1,933 -56%
Sent 321 289 11% 629 1,093 -42%

Volunteer Hours Current Last Year Change FYTD Last FYTD Change
Total 4.00 91.00 -96% 8 332 -98%

Goal: Administer a cost-effective public library.

Goal: Provide relevant and innovative services, collections and programs to meet the emergent needs of 
our community.

Goal: Recruit, train and develop a knowledgeable, collaborative staff.

Goal: Work effectively through the use of technology.













 
 
To: Bloomington Public Library 
From: Jeanne Hamilton, Library Director 
Re: Amendment to the Motion to Approve the Agreement with Engberg Anderson for 
Preliminary Design Services 
 
In a review of our files, we found that the board’s original motion to approve the agreement with 
Engberg Anderson for preliminary design services did not include the approval of reimbursable 
expenses (travel, postage, etc.). The draft agreement included in the original packet clearly stated 
that reimbursable expenses are in addition to the proposed fee and the board discussed this 
section at the meeting. 

 

 
Unfortunately, the final motion did not reflect the reimbursable expenses. It was as follows: 
SUSAN MOHR MOVED, JOHN ARGENZIANO SECONDED, TO APPROVE AGREEMENT 
WITH ENGBERG ANDERSON FOR PRELIMINARY DESIGN SERVICES FOR AN 
AMOUNT UP TO $69,400.00 INCLUDING THE CONTRACT AMENDMENTS AS 
DISCUSSED.  
 
In order to clean this up, we will need a motion (like the example directly below this paragraph) 
to amend the Motion to Approve the Agreement with Engberg Anderson for Preliminary Design 
Services to the following.  
 
Example Motion: I MOVE TO AMEND THE MOTION PASSED AT THE FEBRUARY 2020 
LIBRARY BOARD MEEETING TO THE FOLLOWING: APPROVE AGREEMENT WITH 
ENGBERG ANDERSON FOR PRELIMINARY DESIGN SERVICES FOR AN AMOUNT UP 
TO $69,400.00 PLUS ANY REIMBURSABLE EXPENSES INCLUDING THE CONTRACT 
AMENDMENTS AS DISCUSSED.  
 



 
 

Director’s Goals FY21 
 

Library Goal: Explore and implement strategies to improve access to the library and its resources. 

Director’s Goal: Facilitate the completion of Engberg Anderson’s preliminary design services and 
present the final product to the City Council for funding approval 

 

Library Goal: Provide relevant and innovative services, collections, and programs to meet the 
emergent needs of our community. 
 

Director’s Goal: Develop and implement plans that ensure the Library is providing safe, quality 
service to the community throughout the COVID-19 pandemic 

 

Director’s Goal: Establish and serve as the chair of a staff Equity, Diversity, and Inclusion (EDI) 
Committee 

 

Library Goal: Recruit, train and develop a knowledgeable, collaborative staff. 

Director’s Goal: Revise the personnel policies handbook 

 

Goal: Work effectively through the use of technology. 
Director’s Goal: Facilitate and provide vision for large technology projects such as a replacement 
phone system 

 

Library Goal: Administer a cost-effective public library. 

Director’s Goal:  Develop a capital campaign plan timeline 

Director’s Goal: Identify members of a capital campaign team  

 

 
 

 


