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CnyCoundlBudgetVVoﬂGhop
City of Bloomington
March 2, 2013, 8:00am-5:00pm

Agenda

Welcome and Purpose of Budget Workshop — Mayor Stockton

Reconnection - City Council and Staff — Lynn

Desired Outcomes of the Workshop

Agenda Overview

Budget Alignment to Council Priorities — David

Facilitated Conversation, Questions, Dialogue on the Budget Narrative to Provide

Greater Clarity and Understanding

Invite Proposals, Amendments, Long Range Needs with Questions and Dialogue and

Utilize Straw Poll to Prioritize

Discernment and Decisions

Anticipate Formal Public Hearing and Budget Adoption Schedule

Discretionary Time Options (if available)

a. Plan for Future Budget Processes (2015 and beyond)

b. Facilitating the Transition to the New Council
c. Other Topics

11. Evaluation

12. Close




